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OPENIRG OF THE CONFERERCE - Mr. Hubert Sauter, Administrator, DTIC

For those of you who don't know me, my name is Sauter, and I am the
Administrator of the Defense Technical Information Center., It is my pleasure to
welcome you and to open the 1984 DTIC Annual Users Conference.

It certainly does not seem like a year since we had our last conference. I
think that this illustrates how fast time does go on. Before we actually start
the formal session here, I have some announcements. We are going to be
recording the sessions, to assist us in preparing the proceedings of the
conference, As soon as that is done the tapes are erased.

The next thing that I want to mention is that one of our staunch supporters
of the Users Conference is not with us today. Paul Klinefelter had major
surgery, but I am pleased to report that the surgery appears to have been very
successful and he is home recuperating. Taking his place, someone who is not a
nevcomer to this Users Conference, is Jerry Milstead. So if you have any
questions about the conference, please see Jerry. Captain Jackson from the
American Defense Preparedness Association will also be available and you can
talk to him also if you have any particular problems.

We have assembled a number of presentations which offer something for all of
the people here today--both the new users and the long established users. A
significant part of the program is devoted to the online users, both the dial-up
and the dedicated users. I think all of you know that our goal is to provide
for the information needs of the Defense RDT&E community. We will respond to
the individual needs of the scientists, the engineers, the systems managers, the
planners, and others within that community. We are working, of course, towards
reaching the end users by continuing our very profitable relationship with the
library and information community.

Another thing I want to mention is that about the middle of this year we
completed a study we call DTIC 2000. This study presents our corporate thinking
about the future of DTIC. We took a look at the enviromment in which we think
we will be working at that time, what some of our products and services might be
like, people that we would require to work in that environment, and we gave some
thought to the finances, budgets and so on. I think this plan gives you, the
community we need to work with, the opportunity to interact with us. It is in
your conference packet and I would urge all of you to take a hard look at it and
give us your ideas about the future in which we will be working.

One of our speakers this morning, Mr. Richard Bruner, is the Executive
Director of Technical and Logistics Services, Defense lLogistics Agency. He is
going to start us off this morning. We try to get him on the program every year
because he is very knowledgeable about information needs. Not only that, he is
also very much involved in the DTIC program. He is the one who helps us to
support the budget through the Defense Logistics Agency, up to the Pentagon, and
on to Congress. He also has oversight responsibility for DTIC. He is a tough
man to get a hold of; he is on the road most of the time. So I think it is
important for us to take advantage of the fact that he is here with us this
morning. Let's start by asking him to say a few words. Richard.



WELCOME - Mr. Richard Bruner, Executive Director, Technical and Logistics
Services, DLA

Thank you, Hu. I too would like to welcome you all to the Annual DTIC Users
Conference. It is a rare opportunity that I have. I did not make it last year,
I am sure most of you recognized that, and I do apologize. We had a significant
scheduling problem, and unfortunately I was out of town. Now I am not traveling
as nmuch as Hu thinks that I am. I do spend a fair emount of time on the road,
however, because I do have multiple functions within the agency, one of which
happens to be near and dear to my heart, and that being DTIC.

Some of you may remember, a few years ago I was the Acting Administrator of
the Defense Technical Information Center when it was called DDC. That was a
very enjoyable period for me. I was kind of wearing three hats at that time.
We had a void in my own office, my own boss was in the process of rotation, I
was Acting Director of the Technical and Logistics Services Directorate at
headquarters at the same time I was the Acting Administrator of DDC. Also at
the same time I was a quasi-acting director/commander for the DLSC, because we
had a void in the DLSC organization. So I was really kind of harried. T found
myself writing letters to myself and having to answer them. Xind of an
interesting proposition for those of you who have never had that experience.
From the headquarters, you write some very ugly letters to the field command,
and sitting there in the field command in the afternoon, as you read that letter
again, you say to yourself, "why in the world did I ask that question, because T
don't have the foggiest idea how to answer that."

But I do have a very warm spot in my heart for all of you users, and
particularly the librarian folks. They play a very vital role in our
dissemination of technical information. One of the thrusts that we have
continuously made over the years is not to disestablish the libraries, but to
make the libraries more viable with the users, and to find ways to get to the
users of that technical information so that we can find ways to enhance the DTIC
operations.

Hu mentioned briefly the project 2000, or the year 2000 plan. I felt so
strongly about that plan that I have caused it to be read by several other
organizations within the Defense Logistics Agency, and caused other people to
begin to plan further out in the future than what we have been doing. It is a
little spooky. I am not so sure that I agree that we are ever going to get to
some of the things that are in the plan, but it does set a course of direction.
It is available through the DTIC document collection system, and those of you
who have not read it, I would highly commend it to you, because it does kind of
portend some things in the future for us.

I am very happy to be here today and take this opportunity to speak to you
for a few moments, and try not to take up too much of your valuable time because
the agenda is very full. But there are a couple things that I would like to try
to leave with you this morning. I had the opportunity to also address the IAC
conference here a few weeks ago and the theme is about the same. I am going to
talk a little about ammunition. That may sound strange to you. We need that
ammunition to take the hill.



Let me just kind of paraphrase to you what I am really talking about. The
hill being obviously the Congress. And obviously the ammunition that I need is
from you the users. The Congress does not necessarily view the enhancements of
the 6.5 program as that or those things that are enhancing research and
development in a 6.1, 6.2, 6.3, or 6.4 area. We are a drop in the bucket. We
are one-tenth of one percent of the Department of Defense R&D effort. But it is
a terribly important effort. Without us I think that all of the users would
find themselves in some considerable amount of difficulty.

So what I am here to try to impart to you this morning is that I do need
information. I need feedback from you people about the good things that happen
as a result of DTIC. The things that cause you to be able to save money in your
own reserch efforts. The things that cause your scientists and engineers to use
that information. Not only that which has already been completed in the
technical report area, but also that which is portending planning efforts for
your independent research. Because the Department of Defense has a very
important role of understanding that which is going on at the corporate level of
IR&D so that we know where--so the research managers know where--to place that
additional R&D dollar, and to capitalize on that independent research and
development. So it is terribly important that we hear back from you, because
without that feedback I will just tell you that I take an awful beating at
Congressional hearings. But it is an extremely important part of our program.

In terms of feedback, DLA is currently in the process of reviewing with the
Office of the Secretary our FY 86 budget submission and our FY 85 execution
programs. We have asked for some significant increases. The last time we asked
for significant increases, we ended up taking a reduction because the Congress,
the congressional subcommittees, just could not believe that we needed that kind
of money in 6.5 to help you all. We were a little bit naked in terms of being
able to defend that budget to the Congress and this year we are asking for a 34
percent increase for DTIC, including the IACs.

DLA is currently placing heavy emphasis on productivity and meeting its
goals. Unfortunately, we have had some problems over the last 12 months in the
DTIC turnaround time. Much of it can be attributed to the antiquated equipment
that we do have, and because we did not have sufficient air conditioning
equipment , we got caught with s significant amount of down time which caused the
response times to go to hell in a hand basket. As I stood before the Director
trying to explain those things every month, I was trying to understand why we're
having those kinds of problems in our turnaround time. The DTIC products and
services involve information and ideas. Clearly those of you who are users
understand that, particularly the scientists. I feel very comfortable in my own
heart that the scientists and engineers would be in trouble without DTIC. I do
not have substantial proof to say that, but I feel very comfortable that that is
so. However, when we go to the Hill, we do need clear and compelling evidence
that DTIC provides a service to you people out there, and that you use DTIC
products to your benefit and to the cost benefit of the Department of Defense

and the total research and development program.

Statistics show that the services provided to DTIC users are on the
increase. Now that should tell us something. Either we have given you new toys
that you like to play with, and things are occurring as a result of those new
online products, or that you are actually using the information to your own
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benefit. I am sure that you can help us in this regard, and we do need some
help. Cost savings and cost avoidance data can be of great service if some of
you can document those success stories. Not just the "thank you very much; it
was a good product." What I need is some information that says to us, "as a
result of what the product showed us in our engineering and research and
scientific endeavors, we were able to reduce our R&D programs by X amount of
dollars," or "we were able to reduce our planning efforts for further research
and develomment by X amount of time." The DTIC Office of User Services would be
delighted to hear from you because that is the organization that I look to to
find out what kind of responses we are getting back from you people in the user
community. However, we can go a long way as far as I am concerned toward
convincing the Congress if I just hear from you users, because if I call in an
independent consultant, which has been done on several occasions, Congress and
the subcommittee and the staffers on the subcommittee view independent
consultant studies as self-serving. They say "Thank you very much. That is a
nice study, but what you have done just causes those consultants to write what
you wanted them to write." What I need is factual information from you people,
the users. I would just like to leave that thought with you throughout this
conference., There will be a lot of opportunities for you to talk about it.
Hopefully the DTIC people that are monitoring all the various sessions are going
to be recording your thoughts and your ideas about how better to build that
ammuniton base for us to use in defending DTIC on the Hill. I might say that
those hearings are coming upon us very quickly. I seems like February and March
roll around very quickly every year. As I start prepping for the hearings, I
spend about a week in my office with Mr. Sauter and members of his staff and
members of my staff, and believe me it is not an easy chore. By the time I have
finished preparing for the Congress, I feel like I know more about the RDT&E
community than I ever wanted to know--but that is not so because I can never
know enough.

In return for some of your efforts, I would like to say that we are making
serious attempts to make better DTIC products and services for you. We have
recently established two new IACs, and we have been directed to establish
another new one in chemical warfare and chemical biological defense during this
fiscal year. I am unsure how we are going to finance that one. I will probably
be meeting with Leo Young and some of his people as we move forward with the
establishment of this IAC.

We are well along the way for the replacement of the 1634. I know a lot of
people have been a bit disappointed about the lack of the 1634, the program
planning data base, but the 1634 is being replaced. Carlynn Thompson is here
and she is going to have a very interesting discussion with you about the RD-5
and the possibility about where we are going with some of the PEDS, the Program
Flement Descriptive Summaries. The PEDS program I think right now is
vacillating a little--maybe Leo can shed some light on that as he is speaking
next--but I wish we could get that one settled because it is quite troublesome
to us in terms of trying to provide guidance to Mr., Sauter and his
organization.

In fiscal years 85 and 86 we have planned a rather ambitious equipment
replacement program for DTIC. That is what has led to this 34 percent increase
in the budget request. There are a number of things that we are also working on
in the new project area, such as the DoD Gateway, which will provide a large
menu of services which many of you will be able to use. You will hear more



about those kinds of improvements in the next several days, I am sure. We do
see a bright future for DTIC and the user community in spite of some of the
gloom that I talked about in terms of the Congress and its view with regard to

6.5.

We continually make efforts to get staffers from the Congress and
subcommittees down to see what it is that DTIC actually does, and for a while
we really enjoyed a grace periocd as a result of some of those efforts. A couple
of years back our hearings were very perfunctory. When the budget request came
up, they said "we understand everything we need to know about DTIC," and that
was the end of the hearing. But there have been periods--and this may be
another one this year because I do expect a number of changes in the
Congressional staff and a number of changes in the Congress itself--where they
ask a lot of questions.

I wish to thank you all for participating and wish you well in these next
few days. I will be here this morning and hopefully participating with you. If
there is anything that you want to pound on me about, I will be glad to try to
answer. Thank you very much.

SAUTER: Thank you, Richard. I think we do have a couple of minutes, if you
want to try to take any questions right now.

QUESTION: Is there any value in knowing who is on the Congressional committees
you mentioned so that we can contact the people back home?

ANSWER: The question was, is there any value to you people, the users, knowing
who is on various subcommittees that we appear before. The answer is
absolutely. Your Congressmen are the people who vote the appropriations. The
Defense RDT&E subcommittee is chaired by Representative Price. The
appropriations committee is chaired by Congressman Joe Addabbo. Those are the
people we have to wrestle with. If you would like, we certainly would be glad
to forward to you, as soon as possible after the election, the new committee
aligments, If it would be helpful to you, just let us know.

QUESTION: You were talking about feedback, and user feedback., It would be
helpful to us to know the types and nature of feedback you want to have, those
things that are being approached in terms of productivity. How do you want to
see that in terms of the data from us so we can help support this?

ANSWER: The question was, it would be helpful if we knew the types of data that
you wanted in terms of productivity and cost enhancements. We have tried
several techniques in the past. At one time, you might recall, we were putting
out little cards and asking how you felt about the product or the service., But
the most beneficial thing that you can do for us is provide us information on a
major project where your company or your individual user has been able to
identify to you the time savings or the cost savings as a result of having
adequate data and appropriate data in a timely manner that caused him not to
have to duplicate something or have a number of false starts. That can be in
letter format. You can just write a very informal letter and tell us that thank
you very much, let me tell you how good this product was, it saved us 3 1/2
months of research time, and $22,000 of scientific time.



QUESTION: I think for us dealing with the users, having a structured form of
some kind that we send along to them would get you more results than our asking
people if they would write a letter.

ANSWER: The question was, or the statement was, if we had a structured form
that we from the library community as the principal user in the DROLS system
could send our users, it would be helpful in collecting that information. That
is a very good suggestion. We will take it under advisement. Possibly we can
develop such a form that we can get out to the users, and particularly in the
library community, that says "when you are using these products and services,
even those that we have in our library, please fill out the following." I
think, matter of fact, that such a form would also be very helpful to you
people, in terms of your own budget justification within the corporate
structure, I am sure that the corporate guys are like most, and really do not
have an appreciation for the management of technical data. I will just tell you
very candidly that the Congress is going to beat us to death over the next few
years. If those of you in the spare parts world have been following the 4
appropriations and authorizations bills in the Department of Defense, I think
that you recognize that title 12 of the Defense Appropriations Act, under the
continuing resolution, is very, very heavy in the aspect of technical data.
Last year there were some provisions in the authorization act which provided for
the Department of Defense to write implementing instructions in terms of what
data is releasable and what data is not releasable. The one thing that we have
got to be very careful of in the DoD is walking that very fine line of not
shutting ourselves off from the user cbmmunity, but at the same time being able
to protect space and military applications data to prevent its release to
unfriendly foreign governments,

QUESTION: Just one comment on searching through DROLS versus actually going
yourself and searching the TABs. The engineer or scientist type will go to the

shelf, go through the TABs, spend sbout 1 1/2 hours, and settle for about three
or four main reports that will fill his need. If he goes to DROLS, he may find
50 or 60. Maybe 4O of them are right on his subject, and then there is a
serendipity factor of another 20 that will start him thinking into another
field., There is no way that you can put a dollar amount on what he is getting
versus what he will settle for with hard copy. Is there a scientific dollar
value that you can put on the difference?

ANSWER: That is a difficult question for me to even repeat but I will try. The
comment really was that the scientist or engineer goes to the fiche and or the
hard copy, spends a considerable amount of time researching-~up to 3 or L
hours--those hard copy documents, the TABs and the index and the documents
themselves, and he may find four or five citations and applications that he may
find useful. However, if he uses DROLS, he may find not three or four but he
may find 20 or 30, plus the serendipitous effect of finding a lot of spin-~off
things that are helpful to him. I would agree with you. The follow-on to that
was how do you put a price tag on that kind of an improvement in service. If I
knew the answer I would tell you unequivocally how to do that. I think that you
are going to have to rely an awful lot on the integrity of the individual
scientist and engineer to tell you how beneficial that was and how much it
really helped him. Much of that is going to be estimate. I don't know that you
will find anybody that is going to say categorically that they are going to be
able to reduce the project costs as a direct result of the information



assistance provided, but the important part is that there be an estimate of the
dollars. Very frankly, when King Associates did the study for DTIC on the value
of technical data, I could hardly believe it., I do not know whether any of you
have read the King study. You can probably address it in a lot more detail that
I can, but I will tell you very unequivocally that I was scared to death when
they talked to me in terms of 50 billion dollars worth of savings as a result of
DTIC., I cannot prove that figure, but it is possible,

QUESTION: I think that a person today working with DROLS and working very
closely with a scientist who knows his subject and works back and forth, the
report bibliographies and summaries that we do are the equivalent to what some
people were getting their doctorates for 20 years ago--literature searching and
review. The times have changed so much that in comparing costs, a person who is
not using DROLS is wasting tons of money, rather than just saying we are saving
money. The amount of money that is saved does mount up very, very quickly. Our
lab would be spending a great deal more money on its research if it weren't for
DROLS.

ANSWER: The statement went along the lines that as a result of the DROLS
searching capability, what many people were getting their doctorate degrees for
20 years ago is being provided by DTIC today and that the scientists and
engineers find it very useful today, not in terms of the cost savings, but the
amount of time that is not wasted. Well that is the type of information that we
need to try to quantify and hear from you about. Because cost avoidance is also
a very valuable tool, and we can explain cost avoidance to the Congress almost
as well as we can explain savings. As a matter of fact, I think I can honestly
say that most of the Congressional staffers that we deal with do not
differentiate between cost avoidance and cost savings, except as it would relate
to a budget reduction. And we are not out to reduce anybody's budget. We want
to hear from you the value of DTIC so that we can continue to perform those
services you need and enhance the products DTIC provides.

SAUTER: You did so well that I think we will ask you back next year. One
thought that came to my mind as I was listening to you is that we are kind of
preaching to the choir here. I think that everybody in the room has a firm
grasp on and belief in the value of the services that are provided, not only by
DTIC, but by the services they represent, so perhaps at one of our future
conferences we need to invite the Congressmen and some of their staffers to
listen to this group.



KEYNOTE SPEAKER ~ Dr. Leo Young, Director, Research and Laboratory
Management, OUSDRE( R&AT)

SAUTER: Thank you, Richard. Our keynote speaker today is Dr. Leo Young, who is
the Director of Research and Laboratory Management of DoD. He is also
responsible for the DoD Scientific and Technical Information Program. Those of
you who have been with us for several years will recall that in 1982 Dr. Young
addressed this conference. We are pleased that he is able to come back again to
talk to us today in terms of how he sees the Scientific and Technical
Information Program in the Department of Defense. Dr. Young.

DR. YOUNG: Thank you Hu. I appreciate the opportunity to be here and to
address you. I seem to be invited to the conference every other year., It seems
alwvays to be an election year. I want to make a denial. T am not running for
office,

Since the 2 years that I spoke here last time and in the 3 years that I have
held my present office, a lot has happened. I would like to give you a status
report on some of the things that have been going on.

The office that I run, Research and Laboratory Management, has numerous
responsibilities. Basically they are of two kinds. One is the generation of
research information and the other is the control of that kind of information.
That 1s putting it very simply, of course. Breaking it down into more detail, I
get very much involved with the universities as a result of what we call the
basic research program, the budget category 6.1, as well as science
and engineering education. In addition to the universities, I also interact
with industry quite a bit, mainly through the IR&D program and the Small
Business Innovation Research program. In both of those programs, IR&D and SBIR,
DTIC has been a great help to us. The small business program, which was new and
had to be set up, required a lot of initiative and foresight. DTIC has been
extremely helpful to me. In addition to universities, we have the in-house
laboratories, the DoD laboratories. There again, my responsibility is to
coordinate those programs.

Now running through all of this is the STIP, Scientific and Technical
Information Program, which binds them all together. This is the cement that
holds the house together. Briefly let me tell you what the STIP is. A couple
of years ago we got it organized more formally so we could see what was going
on. We have a steering committee, which I chair. Under that there are three
separate committees dealing with three different aspects of the program. One is
what we call the STIP Operations Committee., One of the recent outputs of that
committee was the DTIC 2000 plan which is in your folder. It is an excellent
report and I recommend that you all read it. One thing that came out in the
discussions of the committee is that one of the biggest problems we have is the
input problem. Most of you people tend to deal mostly with the consumer.
People come to you and say, "give me some reports." But you have got to think
of information as being like a business, and when you run a business, you are
dealing with the consumers on the one hand and the suppliers on the other. We
tend to think much more of the consumers but I would like to recommend to you



that you also begin to think about the suppliers, meaning that you ought to get
the word out as much as you can to the people that you talk with. Tell them
that when they generate information to be sure to feed it into DTIC. Unless we
have a complete data base, the data base is not as useful as it could be.

Among the new initiatives that were discussed by the STIP Operations
Committee were support for the Small Business Innovation Research Program and
the new Defense Gateway System that we are building at DTIC, which will connect
the Department of Energy, NASA, NTIS, and DoD. By having a focal point at DTIC,

we will have access to other agencies and they will have access to our data
base.

We are talking about setting up new data bases, and most importantly we are
talking about making existing ones more readily accessible. I am especially
talking about the PEDS, the Program Element Descriptive Summaries which go to
Congress, and which, for some reason that I don't understand, take an awful long
time to get to industry. We would like to get them to you, maybe 6 months
earlier than you get them now.

Another committee, the Domestic Technology Transfer Committee, takes care of
many DoD directives and other housekeeping chores. There is a new directive,
3200.12-R-l4, which summarizes what was known before and updates it. That
directive should be out very shortly. According to the Stevenson/Wydler Act, we
have the ORTAs, Offices for Research and Technology Assessment, which make sure
that the research results generated in-house in DoD get transferred out into
industry. We also work through CUFT, the Center for Utilization of Federal
Technology, in the Department of Commerce.

The third committee is a very important one, that is the Information for
Industry Committee. There we are concerned with how we can get information out

to industry as quickly as possible. One example is the PEDS, the Program
Element Descriptive Summaries. We are beginning an experiment with the Navy

to put them online. The Navy has promised us to put them online and give that
information to DTIC. Hopefully, we will extend this to the Army and Air Force
later. So, not only will you get them sooner, but, hopefully, you will get them
online as well,

We have been having much better exchanges with industry. There is a small
group of industry people, which you could call "the industry advisory group,"
which has met with us periodically. We have had extremely useful interaction
with them. They have been very helpful to me. I hope we have done for them
some of the things that they have asked for. Another thing that we have
discussed with that industry advisory group is laboratory site visits, where DoD
labs hold open-house and invite industry people to come in and show them around
for a day or two so that they get a good information exchange right on the
spot.

Let me turn now to another subject, and that is the converse of the
generation and dissemination of information. That is the control of
information, control in the sense of export control. It has become a serious
problem. I think we are working toward a solution now. One of the milestones
on that one was a DoD directive which was signed by the Secretary of Defense in
January of this year. It is DoD Directive 2040.2. It sets up a formal



mechanism for dealing with this. It sets up a main panel and two subpanels,
Overall it deals with international technology transfer. One of the subpanels,
Subpanel B, is research and development. The other subpanel, Subpanel A, deals
more with goods, services and hardware. Subpanel B also deals with information
generation., It is chaired by my boss, the Deputy Under Secretary of Defense for
Research and Advanced Technology. I run it for her with the help of Frank
Sobieszczyk, who works for DLA and who is also in my office,

We have come up with several changes which I hope will streamline the
control of information. One of them is DoD Directive 5230.24., It deals with
the markings on documents. When DTIC gets a document, it will be clearly
marked. There will be seven markings all together so that when somebody asks
for a report, DTIC won't have to go back to the originating organization and
say, "may we send it to this person?" Instead it will be clearly marked, DTIC
will know exactly what to do, and it will save a lot of time, I hope.

Congress has been very conscious of technology export controls. It has
devoted a lot of attention to this. Last year they provided another exemption
under FOIA, the Freedom of Information Act. We all know what the Freedom of
Information Act is, but there are certain categories of things that you do not
have to release, even under the Freedom of Information Act, matters, for
example, which are private to the individual. They added one more category
which has to do with critical technical data. As a result of this we spent a
great deal of time writing up a new DoD Directive which implements what Congress

asked us to do. That directive will probably be out in the next few weeks and
will be known as 5230.25.

In addition to establishing all of these internal controls, we have been
talking to the outside world as well. In my case, we have been talking largely
with the university people because they generate much of this information. We
have a DoD university forum, under which there are several working groups
dealing with different topics, such as science and engineering education. One
topic which has occupied the forum a great deal is the question of how
technology export controls affect the release of technical information. As a
result of this interaction and of talking with people in the White House and the
Office for Science and Technology Policy, there is a draft national policy on
how to deal with technical information. It was released when Dr. Edith Martin,
my boss at the time, testified in Congress last June. That draft policy states
that all fundamental research can be handled without any controls unless it
happens to be classified. As long as it is unclassified fundamental research it
can be published freely. The question is what constitutes "fundamental
research.” Since that was left undefined, it fell on my office to define what
"fundamental research" meant. Our definition was embodied in & memorandum to
the Services which I recommend that you all read. It was signed by Dr. Delauer,
the Under Secretary of Defense for Research and Engineering, on the first of
October of this year. ZEssentially it defines "fundamental research" as being
that information which can be released quite freely without any controls.

I might point out that Dr. Delauer wrote an editorial in Science magazine
dealing with the same subject. It came out in Science dated 6 October 1984,



From all of this, you can recognize that information is becoming more and
more important and people are beginning to recognize that. You can see this in
the popular press. John Naisbitt in his Megatrends refers to the "information
float." Alvin Toffler in his book The Third Wave refers to "telecommuting,"
meaning people do not necessarily have to go from one place to another but all
we need is for the information to flow from one place to another. The Grace
Commission came out with many, many recommendations, some of which made sense,
some of which did not make sense. But in one that did make sense, they talked
about technical information. What they suggested was that there should be a
central data base for the whole Federal Government (meaning NTIS) and that it
should be mandatory for all contractors to input into that data base.
Furthermore, they suggested that it be mandatory for Government people to search
for information in that data base before spending any money on a new R&D
project. NTIS is much too central for the whole Government, and in DoD we have
a lot of classified information, limited distribution information and so on.
However, if you read DTIC in place of NTIS, the suggestion does make a lot of
sense for DoD. We want to be sure that information is fed into the data base.
That is crucial, I think. In addition we want to be sure that people who start
new work perform searches before they get too deeply involved in something that
might have been done before,

I would like to leave you with two principal thoughts. Please think about
information going into the data base as well as the information that you take
out of it. Do whatever you can to help to make sure that the new information
that is generated gets fed into DTIC. So again, think of it as a business,
there are suppliers and consumers. We tend to think of the consumers first, but
you have also got to think about the suppliers if you want to satisfy the
consumers.

The second point that I want to leave you with is the one that Dick Bruner
brought up. And that is the fact that we need your support in the whole budget
process, in particular in Congress. The difficulty is not so much persuading
people that information is important. I think that they recognize that. The
difficulty is getting their attention. And the reason that it is so difficult
to get their attention is that the DTIC budget, the budget for information, is
relatively small. What you read about in the newspapers, what the legislators
pay attention to, are the big ticket items. Those are the ones that are
visible. We need to get good examples from you (which you need to give to me or
to Dick) that we can take to Congress. We need examples that are eye-catching
and tell them that this really has saved a lot of money. Perhaps even more
important is credibility. When Dick goes to testify, he lacks credibility.

When I go to testify, I lack even more credibility. Because they ask themselves
why should we speak against something that we have responsibility for? But when
you go to your local Congressman, he listens. If you are a constituent of
somebody, in his district, or in his state, he will listen to you when he
probably would not listen to Dick or to me. It is very important that you use
this. Believe me other people use this. You are in the business of information
transfer, why can't you transfer information to your Congressman? It is very
elementary. Dick and I are not supposed to lobby and we are not lobbying, let
me make that clear. We are just asking you to transfer information to your
Congressman or Senator. Make sure that they are informed.



One thing that is important is who you talk to and when you talk to them.
You need to know who is on what committee, and who deals with us. Now you also
need to talk to your local Congressman, even if he is on no committee, because
as a member of Congress, he can be very helpful. But there are certain people
who are more important, those are people who are on certain committees or who
are chairmen of certain committees. Timing is very critical: +things happen
extremely fast. If I happen to be on a trip one day, and something comes up and
I am out, I can lose a million dollars quite easily. I can hear sbout something
in the morning and rush to issue a reclams in the afternoon, but if I do not get
it in on time I can still lose a lot of money. When it comes to Congress,
things happen almost as fast as that. We can be helpful to you people in
industry, but believe me you can be very helpful to us as well. You can contact
people yourselves or if you can persuade the chairman of your board, or the
president of your company, to do it for you, you can multiply your effectiveness
quite a bit. Hu suggested that we bring a Congressman to this meeting next
time. That is one way to get his views and to learn to understand what his
problems are, because they have problems too. And it would give us a chance to
let him know what we think, what our problems are, and what we would like him to
do for us. I think I better finish here, I am running late. I enjoyed talking
with you. And I will be glad to answer any question, if you want. Yes, sir.

QUESTION: I have a suggestion as far as making sure that DTIC is used. It is
very easy, the mechanism is already in place, just have a requirement that the
financial office certify that a DTIC data base search has been made before funds
are released for a project.

ANSWER: The idea is the same idea that the Grace Commission came out with, and
I think it is fundamentally sound. However, there are always difficulties

implementing these ideas. ILet me give you an example. About 10 yYears ago,
somebody in the Office of the Secretary of Defense said we have got to get those
reports, and if we don't get them, we are going to defer all our money. In fact
that did happen with one of the Services. The trouble was that a lot of
innocent people got hurt. Since all the money was deferred, whether you did or
did not supply your 1498, your money was cut off. If one is not careful, one
can overdo it. I think one should insist that some kind of a search is made,
but it should not depend upon some bureaucrat doing his Job. 8o one has to
handle it very carefully. The concept is fine but the question is how to
implement it in a meaningful way.

Thank you.
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Captain Nelson Jackson, American Defense Preparedness Association

SAUTER: Thank you, Leo, we will invite you back too. We appreciate your
taking the time from a very busy schedule to be with us this morning. And
certainly the people who want to get in touch with you can drop & note. If you
do not know his address, DTIC can certainly supply it for you.

Next on our program, we had General Miley listed. He is unable to be with
us this morning. I think that most of you know that this year we turned to the
American Defense Preparedness Association to assist us with our conference. 1In
place of General Miley, Captain Nelson Jackson, U.S. Navy retired, the Assistant
Director for Advisory Service, is going to say a few words to us. Captain
Jackson.

JACKSON: Thank you very much. On behalf of General Miley let me say that we
are privileged to be a part of this particular conference. This is what our
mission is all about. Getting people together and getting information exchanged
so we can do our jobs better in the interest of national defense and industrial
preparedness is what ADPA has been sbout since its inception in 1919. ADPA
started at Aberdeen Proving Ground with a group of Army ordnance officers and
industrialists saying, "let us not get in a situation again where we are not
prepared for conflict." You may or may not know that historically our nation
has not gone into any conflict in this century really prepared. In World War I
we used French airplanes and French cannon. It was a long time before I knew
that a French 75 was not just a drink, and was really the French cannon. In
World War II, had it not been for the Lend-Lease program, we would have had a
more difficult time gearing up. So ADPA's mission is to see that this nation is
prepared from an industrial base point-of-view. We do that in many forms, one
of which is just l1ike this conference. The Association sponsors or assists in
70 to 90 technical meetings a year. This week alone, we have & meeting going on
in Los Angeles, one in Williamsburg, one in Orlando, and three here in
Washington. We act as an extraordinary staff for the Secretary of Defense. We
have had a lot of interface with Dr. Young and Dr. Martin. This is all at no
expense to the Government. We are a private, nonprofit, nonlobbying
association. Our mission is just to get the Govermment and industry together so
that we are better prepared. We are happy to be involved here and if I can be
of any assistance to you in any way, please let me know. I have been involved
in two meetings with DTIC this month. It has been a very interesting and
rewarding experience for me. We thank you for letting us be involved with you
nov .

SAUTER: Thank you, Nelson. Before we have our coffee break, Jerry, do you have
any announcements that you want to make?



ANNOUNCEMENTS - Mr. Jerry Milstead, DTIC-S

A few brief announcements. Please review the contents of your packet.
There is a questionnaire and suggestion form. Please try to have these in the
box outside by 1030 tomorrow morning. We will collect them and they will be
addressed Friday morning. Include any comments you want to make about DTIC, any
questions you have, etc. There is a copy of the new listing of prices for hard
copy documents in the packet. Mr. Robey is going to discuss the new pricing
policy after the break.

User Services has a draft of a new users guide available. If you are
interested in reviewing this draft or making any comments or suggestions, leave
your name with Judy Pickeral at the table outside. Also available are site
listings for all the online users. If you would like a copy of that you can
pick that up outside too. Please look at your entry to see that the information
is correct. We find quite often that people neglect to tell us that some of the
operators have left, the telephone numbers have changed, and that sort of
thing.

Margaret O'Drobinak from the Naval Weapons Center in China Lake asked me to
announce that they had a severe flood and it damaged a lot of their documents
and other things. They may be calling on other people or organizations to
assist them in replacing some of the damaged material., So if you can assist,
please contact Margaret.
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STATUS REPORTS FROM DTIC DIRECTORS -~ Paul Robey, DTIC-AD/William Thompson,
DTIC-T/Charles Gould, DTIC-D/Jerry
Milstead, DTIC-S/Richard Douglas, DTIC-J/
James Pendergast, DTIC-AT

SAUTER: We are going to hear reports from each of the Directors at DTIC. We
are going to hear from them in terms of what they have been working on, probably
hear from them in terms of what they should have been working on, but were not

working on. I am going to turn this over to Mr, Paul Robey who is the Deputy
Administrator of DTIC.

PAUL ROBEY
DTIC-AD

Good morning. During Mr. Bruner's talk this morning I was reminded that the
last opportunity that I had to talk to many of you was at our local regional
users meeting at DLA Headquarters last March. I know Mr. Sauter and Mr. Bruner
remember that day well because that was the day that they took their ammo to the
Hill. I wish that they had a little bit more ammo, and I also wish that they
had a larger caliber ammo. But I would like to reemphasize and to encourage
each and every one of you, please do as Dick Bruner says and send us your ammo,

and also do as Dr. Young said and transfer a little of that technical
information to your Congressman.

In the 1982 Users Conference, John Glynn, the Director of the Office of
Planning and Management, talked to you about a proposed revised pricing schedule
for hard copies of technical reports. Then last year, right here on the same
stage, John gave you an update of the revised price schedule, so this morning
substituting for John, I am going to also give you an update status. Only the
difference this time is that this is an approved pricing schedule. 8o you

really can't say that you have not been warned, because you have been warned at
the last two conferences.

I am going to try to give it to you in bullet form since most of you are
avare of it already. The variable pricing for hard copies of technical reports
will be effective on 1 January 1985. This is for the DoD, the DoD contractors,
the other Government agencies, and the other Government agency contractors. In
other words, the variable pricing will go into effect for all users on 1 January
1985. Now, I want to set aside microfiche, because there will be no changes to
the pricing on microfiche. The microfiche copies for demand documents will
still stay at $.95 and a document supplied under the ADD--the Automatic Document
Distribution program--will stay at $.35. Guidelines that we received from the
DLA Headquarters folks, and from the Office of the Under Secretary of Defense,
resulted in the following formula for the pricing of hard copies. It will be
$5.00 for a document from 1-100 pages, and then $.07 for each additional page
after 100. There will be no upper limit on the charges. Now, fortunately,
there are only a few documents in the system that go beyond the thousand pages,
and there will also be no exception for the smaller documents, the minimum will
be the $5.00 up to the 100 pages. Now for you math whizzes here, an alternative
way you can remember it is, it is $5.00 plus $.07, times the number of pages,
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minus a hundred. Now for those of you out there that are not such math whizzes
but are pretty good chart readers, we are distributing a pricing schedule which

goes up through a thousands pages.

The only other point that I would like to cover, and there may be a little
misunderstanding, is the free users. If you are a free user today, on 1 January
is you will continue as a free user as far as microfiche is concerned. Hard
copy--if you order one copy it will be free. If you order multiple copies of
the same AD number, the first one will be free, and the rest of them you will be
charged at the new normal price, if you have a deposit account with NTIS. If
you do not have a deposit account with NTIS, we will ship you the first, and the
rest will be rejected. That is the only change for the free users. So now what
I would like to do is to introduce Bill Thompson, the Director of Data Base
Services, and I would like to ask each of the group that is up here when they
get finished to please introduce the next speaker. If one of you forgets, look
at your badge and introduce yourself.

QUESTION: I don't know if you have time for this one, but I would like to ask
it now. I have seen the proceedings of a conference, and there were in round
numbers a thousand pages. If we were interested in only three papers do we have
to order the whole thing? Do we have to order $68.00 worth when we only want
two or three papers?

ANSWER: If the proceedings were announced as one whole volume, we have no way
of dividing it up.

QUESTION: They were announced separately, each paper was a piece.

ANSWER: Oh, all right, a document with an AD-P accession number is treated as a
single document. When you order an AD-P, if it is 100 pages, it would be $5.00.
You can order a component part, as long as it is announced with a separate AD
number. The price applies to the AD number. I suggest that for everybody who
has a question, if you can hold them, and write them out on the sheets and drop
them in the box, we would be glad to address them on the wrap-up Friday. If you
feel that they are important to bring to everybody's attention immediately,
would you please move to the middle aisle and use the microphones for the
benefit of the people in the back. I was sitting in the back and they could not
hear any of the questions that Dick Bruner was being asked. We could hear his
answers, but not the questions.

QUESTION: I have one question on the free user multiple copies. I asked this
informally of DTIC a couple weeks ago, and got a tentative answer, and I was
Just wondering if there was anything firm. Is there going to be a time limit
between pricing of multiple hard copies. Another way of phrasing that, if I
were to order as a free user a hard copy in one month, and were to turn around
in another month and order the same AD number again, would that be considered a
multiple copy or would that be considered a separate order. Is there going to
be a period of time?

ANSWER: I can give you the real world situation. The free users are going to
be put on the honor system, because basically it takes too much computer time to
run all of this down. From a practical standpoint, if you order the same AD
twice within the same month, you are going to get caught. If you order it
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beyond a l-month span, there is a possibility that you will not get caught. So
we are asking the free users to please bear with us. Let your conscience be
your guide. But you are right, if you order one today, and you wait 3 months
and order the same thing you will probably get it free. It just takes too much

computer time to do all of this checking. It is not worth it, so you are on
your honor.,

WILLIAM THOMPSON
DTIC-T

Good morning. As Mr. Robey said, I am the Director of Data Base Services.
The directorate that I head is responsible for monitoring and controlling both
the input to and output from the major STI data bases, of which there are three,
plus a fourth that is under revision. My directorate is divided logically into
an Input Division and an Output Division. 1In terms of what you have heard
already this morning, whether you write your Congressman or not, send us your
data. As Dr. Young implied that is the key to a lot of things; it certainly is
the essential element of data base service. If we do not get the data--if we do
not get the input to the work unit system, if we do not get input to the
technical reports or the bibliographic data bases--we cannot provide it.

The Input Division is broken into four separate branches: (1) Descriptive
Cataloging, where we perform the basic cataloging operation and also provide a
focus for cataloging rules and standards, development of authority files, and
related activities; (2) an Information Analysis Branch where we perform the
function of reviewing text, writing abstracts where necessary, and subject
analysis; (3) a Technical Reports Branch that monitors the release of data from
the input process to various other functional aspects, like release of the data
for production of TAB, to NTIS, to the preparation of microfiche headers, and so
forth; and (L) the Management Information Branch that is involved with
management and control of input to the management data bases, primarily the work
unit and the IR&D data bases at this moment.

The other half of the directorate is involved with output--a Demand Products
Branch--a group of subject analysts who respond to demand or ad hoc ingquiries-—-
and a Special Products and Terminology Branch that is involved primarily with
the subscription or profile-driven products, the maintenance of the lexical
dictionary, vocabulary control, and special projects.

In terms of some of the things that have been going on since last year, one
major activity is an effort to revise and replace the o0ld COSATI subject
categories. DTIC was tasked some time ago to look at the possibility and
ramifications of revising the COSATI field and group structure, that is the
mechanism we use to categorize accessions as well as to control need-to-know.
That project, as subsequently approved, is essentially to concentrate on those
technical areas that essentially needed fixing. As opposed to stepping back and
redesigning a whole scheme, we are simply concentrating on what was wrong with
the existing scheme. The initial phase of that project, essentially the
intellectual effort, is complete. We have identified and corrected the problems
that we found from talking to indexers and retrievers about technical areas in
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which they are having difficulty categorizing documents or retrieving technical
concepts. In particular, we were concerned over those areas that were sensitive

in terms of controlling need-to-know access, because, as I say, the fields and
groups are the basis for all need-to-know validation. As & result of this, we
proposed to expand the original 22 subject fields and 188 groups that made up
the old COSATI scheme to 25 subject fields and 251 groups. In all, three fields
and 66 groups were either added or substantially changed to provide more
specific categorization. Considerable effort has been spent in expanding and
making more specific the scope notes and the cross references between the
various fields and groups. An extensive subject index and a field/group index
have been developed for the document.

We have received essential coordination of the results of this intellectual
activity. We are in the process now of preparing a "working draft" of the new
categorization scheme, under the new title "Subject Categorization Guide for
Defense Science and Technology." The working guide will now be input into the
implementation phase, which will be quite lengthy, because now we are into the
complexity of developing new registration forms, new registration procedures,
and figuring out how we are going to reregister everyone. There are a large
number of programs that need to be written to convert the old field/group
assignments to the new ones. That is going to take a while, It will take at
least a year and a half before it is fully implemented.

Another major project has to do with a review of DTIC's announcement
services. This is commonly known as the TAB alternatives project. As you are
avare, since TAB was classified over a year ago, there has been some concern
about the utility and effectiveness of TAB in its current classified format.
There have been a few surveys done. DTIC did one about the time TAB was
classified for which we sent out some questionnaires. Dr. Young's STIP
operations group did a more elaborate survey of the need for awareness-type
documents and, particularly, the effectiveness of TAB. Our current objective is
to try to develop a family or package of products that taken together will be
more satisfying than TAB, and will avoid some of the current liabilities of
TAB-~that is its classification, its dwindling cost effectiveness, and so forth.
I will not now speculate about what will come of this study. The project team
is presently developing some recommendations which will be presented to
Mr. Sauter. Then, we will probably have some more iterations of those until we
come up with a final set of objectives.

In terms of DRIT, which is the published vocabulary, efforts are underway to
automate DRIT using a commercially-available UNIVAC software package called

UNIDAS. This is a UNIVAC document retrieval system which has the
characteristics for handling a structured vocabulary. We are planning to use
this ability of UNIDAS to manipulate a thesaurus to take the lexical information
and put it in a form so that it can be published in a hard-copy thesaurus. We
are probably talking mid-next year before that will be available. We are also
planning to use UNIDAS for some other things. Tomorrow, when Carlynn Thompson
talks about some of our plans for the RD-5 data base she will describe the role
UNIDAS plays in that effort. Experimenting with the DRIT is one way of gaining
familiarity with this application software package.



In the work unit area, the Work Unit Information System Working Group has
been meeting fairly regularly through the year to look at the problems in the
work unit system and to recommend changes. We have recommended a number of
changes, both in our processing and some longer range changes to improve the
effectiveness of input. About 3 weeks ago, we met with Dr. Young and presented
some of our concerns about the system as it is currently operating. We asked
his support for some specific actions that will help improve it. We got that
support. I will not go into details now, but there are two panels tomorrow
where we will discuss those issues,

In the bibliographic area, in response to numerous complaints about the way
the DD 1473 that was included in the MIL-STD-8LTB was formatted, we have
modified the DD 1473. There is a new issue of the form dated March 198L. We
acceded to as many of the complaints and recommendations as we could, so I think
you will find it better.

The Cataloging Branch has also put out a number of publications during the
year including a new source hierarchy, a supplement to the source header book, a
new version of the government acroynms book, and updated cataloging guidelines.

I mentioned some of the panels to follow on tomorrow's program. There will
be two cataloging panels and one indexing panel. These are essentially
workshops. The cataloging workshop is scheduled at 10:30 and 2:45 and the
indexing workshop is at 1:15 for those of you who are interested in these areas.
I think they are oriented primarily to the SBIN people, but anyone who is
concerned about how we index and catalog is welcome.

I mentioned that Carlynn Thompson and I will be conducting a panel at 10:30

and 1:15 to talk about the RD-5 data base and the work unit system. We go into
a little more detail about what we see in those areas.

That is all I have, unless there are any burning questions. I would like,
now, to introduce Chuck Gould, the Director of Document Services.

CHARLES GOULD
DTIC-D

Good morning. I am Chuck Gould, Director of Document Services, with the
primary responsibility for the acquisition, selection, microphotography,
storage, retrieval, reproduction and shipping of technical reports, in both
paper copy and microfiche. As a parallel function, we also provide reference
services—-if we have it we'll reproduce it for you; if we don't have it we'll
tell you where to go--in a nice way of course. Going hand-in-hand with the
reference service is the registration service where we make sure that users are
eligible to receive what they ask for while ensuring that nothing goes to users
who are not entitled to get it. This function is extremely important and can
not be overemphasized. In July 1983 a report was submitted to the OUSDRE STIP
Operations Committee indicating that many technical reports were not being
forwarded to DTIC. I can imagine that some of you who double as contributors of
reports are sometimes reluctant to send them to us because you feel we can't and
don't exercise proper safeguards in secondary distribution. I can assure you
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that we take every precaution, both automatically and manually, to prevent this
from happening. In line with the checks and balances we employ through
registration and validation, you as contributors now have added controls over
who can receive your reports by use of the expanded distribution statements
issued last October. So when my acquisition people get in touch with you for
one document or an entire collection, rest assured that we will protect them
from unauthorized disclosure just as if they were our very own. Lest you think
this is the extent of our operation, we also provide printing, duplication,

and shipping services, not only for DTIC but for other DLA activities housed at
Cameron Station. Maybe some of you will surmise from this brief overview of
this Directorate's operations that I have one heck of a job--well, you're right.
I always say this when the boss is present--hoping for a little sympathy and a
much-deserved vacation-~temporary of course.

Before 1 sit down, there are a few specific concerns I'd 1like to address.
First, if you wish to replace a large paper copy collection with microfiche,
please allow us to stage the replacement in a timely manner rather than flooding

us with the entire order at once. The same is true when replacing old microfilm
collections,

Another item is for those of you who also serve in the capacity of releasing
authorities for limited technical reports. We ask that your response to our
inquiries be a little more timely. Recently we hosted a meeting at DTIC and
invited several people who have release authority responsibility to come and
discuss mutual problems. Unfortunately, those who attended were the very people
with whom we have experienced the most success in Form 55 processing. Needless

to say, some problems are yet to be resolved but we will continue working on
them.

Another item of concern I wish to address is the marking of declassified
documents. Some of you have suggested that we mark every page of a declassified
report before we send it to you. Please, we don't have the resources either,
When we send you a declassified document today that is properly marked according
to security regulations, your document probably represents only one of maybe
hundreds shipped that same day. No way we can mark each page. However, if any
of you have a solution to this problem, I'll be glad to listen. Might not be
able to do anything about it, but I promise I'1l listen.

Finally, I must mention a touchy subject since my people are directly
involved--turnaround time for our products and services. I see heads nodding,
eyes flashing, teeth gnashing and fists clenching. Please, no violence now. I
am fully aware that this has been a sensitive area for quite some time now.
Believe it or not, we are showing improvement. You ask how much? Well, our
average turnaround time has dropped from a high of around 12 days to a current

6.4 days, with aspirations to reach 5 days during this quarter. And stay there.
I hope you will bear with us a little longer.

Meanwhile, if you have specific questions or concerns about any document
service, I urge you to attend the New User Orientation Workshop in the United
Way Room. Don't let the term '"new user" deter you. We will have experts
available in the various areas of document processing and they will be able to
clarify anything that I have confused you about.
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If you wish to pursue a subject one step further, you will find a suggestion
box near the registration table. Just write down your concerns and I will try

to address them during our wrap-up session on Friday. I only ask that you go
easy on me since I'm the new kid on the block.

Thank you.

JERRY MILSTEAD
DTIC-S

I Just have a few very brief comments to make. Some software enhancements
that were made to the system over the past year are:

0 The ordering of limited documents online was modified at the users'
request.

O You can now order both hard copy and microfiche on the same Form 55.
O You can also recall the previously-typed data used for justification.

o The other major thing that was accomplished this year was the display
of the inverted file terms online.

We have made some other minor-type modifications or enhancements. Jim
DePersis and Laurie Lubsen will cover all of these things in their session, so I
do not see any point in going into detail now.

The DROLS system now has T34 users and is growing at the same high rate that
it has been for some time. The best thing that we can say about response time
is that we think we have held our own.

We no longer run batch work during the day. We dedicate the computer to the
online system from 1000 in the morning to 1500 in the afternoon. This did help
response time quite a bit. Also in order to try to help the overall situation,
we have acquired and are in the process of acquiring additional equipment for
the computer. The week of 15 Oct 8L we installed additional memory on the
1100/82. This doubles the capacity of the memory and it looks like that in
itself has improved response time quite a bit. The week of 12 Nov 8L we plan to
install another input-output unit to the system. This will provide another path
to the computer, and we think that installation of that, in conjunction with the
additional memory, should make a dramatic improvement in response time.

We are in the process of expanding the front-end processor to add more
ports. We have received permission to replace some of our old outdated
peripherals on the 1100/82. We are still running tape drives on our system that
are 16 years old. We are still using mechanical drums on the system and I think
we are probably one of the few computer installations in the country that still
use these drums. We hope to replace this equipment sometime in the latter part
of FY 85. This should also enhance the response time of the system.
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Several people have asked us about using other than UNIVAC terminals in the
dedicated mode. At this point in time, we still cannot accommodate anything but
UNIVAC-compatible terminals. However, we are experimenting with a 3270
protocol which, when implemented, will allow you to use IBM-compatible terminals
on this system in a dedicated mode. If you have any questions about this you
can ask Mr. Gary Claypoole in the session on communications this afternoon. One
of our big problems in communications is a lack of personnel. We currently have
only one person working in technical control. So unfortunately, you can expect
8 deterioration in your service when you call technical control for a while. We
are in the process of trying to solve the personnel problems but I am not sure
exactly what we are going to be able to do.

The availability of 1200 baud dial-up ports has become a problem. When we
first implemented dial-up most of the terminals were using 300 baud terminals.
Now with the advent of so many personal computers, most of the people now are
utilizing 1200 baud. We are experimenting with an auto-baud system which
Mr. Zinna will cover in detail this afternoon. Basically, what it does is allow
you to use any port with any speed when you dial in. That should alleviate the
backups that we are now experiencing with the 1200 baud ports.

One other thing that I might mention is about ordering documents and the
time delay involved in filling these orders. We did a study and there are still
a lot of online users that order documents via the Form 1 in lieu of ordering
online, If you order online, you will save part of the mail time. Depending on
where you are located, this could be up to a week's time,

RICHARD DOUGLAS
DTIC-J

Good morning. I'm Dick Douglas and I have responsibility for the research
and development function within DTIC. The primary responsibility of the Office
of Information Systems and Technology is to determine the needs of our customers
and to apply emerging technologies to meet those needs. At last year's
conference my office conducted a series of workshops that we feel were well
received by the attendees, This year we have scheduled a series of development
‘project workshops that I believe you will find to be equally informative.

Thursday morning, Carlynn Thompson along with Bill Thompson, the Director of
Data Base Services, will present a session that will cover changes and proposed
changes in our management data bases., Carlynn will talk about her plans,
successes, and hurdles to make a new program summary type data base operational
within DTIC.

Thursday afternoon, Gladys Cotter will join personnel from the Logistics
Management Institute, Bobbie Everidge, and Susan Ewing to enlighten you on our
Shared Bibliographic Input Network and Local Automation Model projects. Both
the LAM and the SBIN projects are moving forward in an orderly manner,

Assuming we can maintain adequate funding, the LAM should be operational at the
test site, the Defense Nuclear Agency (DNA), by 3rd quarter FY 85. Later that
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same day, Gladys Cotter will lead panel presentations to bring you up to date on
the progress being made on the DoD Gateway project. For those of you who may
not be familiar with this effort--when completed, it will be a computer network
that will allow access by diverse terminals to a multiplicity of data bases
within DoD as well as within DOE, NASA, and other cooperating activities. You

will be able to use a single access language no matter what access language is
native to the data base being used.

’

Friday morning, Lois Richards will provide you with information on one of
our newest and best received new services, the Manpower and Training Research
Information System or MATRIS. Any of you that serve researchers who deal with
personnel research, training devices, artificial intelligence, and related
social sciences research should not miss this session. Ms. Richards will
describe a research information tool to you that is unique to DTIC and perhaps
even unique to the Department of Defense.

Last but hopefully not least, on Thursday morning the DTIC Long-Range
Planning Committee, which I chaired, has put together a presentation for you
that will describe how we prepared the current DTIC long-range plan entitled
DTIC 2000 - A Corporate Plan for the Future. We will then highlight for you the
goals and objectives that are listed in the plan. These goals are broad in
nature and indicate what we hope to accomplish in the future but do not address
the how and when of goal accomplishment. Finally, we will provide you an

opportunity to react to our corporate goals. Free copies of the plan are
available at the front desk.

At the front desk you will also find sample copies of the DoD Data Base of
Data Bases Directory prepared by Carol Jacobson. Publication of this document
was the culmination of several years of difficult efforts, both technical and
political. While the document is by no means a complete compendium of DoD data
bases, it does provide the foundation for a more complete listing in the future.

These are not free but Carol has mail-back cards at the desk should you wish to
order a copy.

Additionally, there is a handout containing a complete listing of our active

develomment projects and the current status of each in the packet provided to
you.

Having painted a fairly upbeat picture of our development efforts during
this talk T think it only fair to balance that with some of the unpleasant
realities as well. Most of what is unpleasant concerns money. FY 85 funding is
extremely tight and FY 86 may not be much better, When funding is cut or tight,
it is areas like development which contain discretionary money that are squeezed
the most. Unless some budgetary relief is found, many of our high priority
development efforts will have to be stretched out in time and some of our lower
priority efforts will be terminated or put on "hold." It is not a crisis

situation but is does mean that you may not see the progress in FYs 85 and 86
that we had planned and hoped for,
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The Computer-Assisted Instruction project is one example of a high-priority
effort that has been adversely impacted by our resource limitations. The

project's objective is to provide a capability for developing and delivering
computer-assisted instruction in DROLS retrieval. At the last users conference
we demonstrated the results of our early developmental work. I think the
demonstration was very well received. By now we had hoped to be in a position
to have two completed modules available for demonstration at this conference.
Unfortunately we have not been able to devote the level of resourcing needed to
fully support the course development for the first two planned training modules.
The introductory course, "Introduction to DROLS Retrieval," is only about 75
percent complete, however, a number of users have taken a draft version of it
for test purposes. We hope that this CATI version of the course can be
operational during FY 85. A contractor, Global Technology Corporation, is
working with us on the module. There will be both a dial-up terminal and a
stand-alone personal computer version of the training course. The second course
is entitled "Retrieval from the DROLS Technical Report Data Base.,”" Some
progress is being made here-~but slowly. With contractual support it may be
tested by spring, but at this point it is not at all certain that we can fund
the level of contractor support we will need to meet a spring date.

Thanks for your attention, I think you will enjoy the workshops and
presentations we have planned for you.

Jim Pendergast, IAC Manager, follows.

JAMES PENDERGAST
DTIC-AY

Currently there are 20 DoD Information Analysis Centers (IACs), 10 of which
are administered and funded by DLA/DTIC. The ones that we are responsible for
are all contractor operated. The titles of the existing centers are: Chemical
Propulsion Information Agency, Infrared Information Analysis Center, Metals and
Ceramics Information Center, Metal Matrix Composites Information Analysis
Center, Nondestructive Testing Information Analysis Center, Thermophysical and
Electronic Properties Information Analysis Center, Reliability Analysis Center,
Data and Analysis Center for Software, and the Tactical Weapons Guidance and
Control Information Analysis Center. All of these have been in existence for
quite some time.

The newest of the centers is the Manufacturing Technology Information
Analysis Center (MTIAC). The contract was awarded on 4 June 1984 as a small
business set-aside to Case and Company, Chicago, Illinois. The Illinois
Institute of Technology Research Institute is a major subcontractor for this
center. We will soon be awarding a contract for an Aircraft Systems
Survivability/Vulnerability Information Analysis Center, which will be known as
SURVIAC. The center will be located at Wright-Patterson Air Force Base. It
will be contractor operated, and should happen sometime in late December at the
latest. It takes some time to get these centers on contract. 1In due course the
citation recc'ds of Manufacturing Technology and SURVIAC will be available in
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the DTIC technical report data base, just like some of the other IACs are now.
Obviously it is going to take them a while to get going, a while before they
will really have anything much that you can look at.

We plan to update the brochure on Information Analysis Centers because it is
out of date. We are waiting for the contract for SURVIAC to be awarded and when
that happens, our plan is to come up with a new brochure and send it to all DTIC
users.

As Mr. Bruner said, we very recently were tasked to establish a Chemical
Warfare/Chemical Biological Defense Information Analysis Center. That will
happen sometime in 1985. We just got the tasking letter in October. The center
will be located at the Chemical Research and Development Center at Aberdeen
Proving Ground, and it will be contractor operated, just like all of the other
centers under DTIC administrative management.

At the request of the Joint Logistics Commanders' Panel on Corrosion
Prevention and Control, we will soon be expanding the coverage of corrosion by
the Metals and Ceramics Information Center, which is at Battelle-Columbus
Laboratories., We have for some time now been trying to get the Chemical
Propulsion Information Agency to put their citation records in DTIC. It has
taken an eternity for the telephone company to do their thing, but we are now at
the point where we think that DTIC will soon have these records. Last week we
trained some of their personnel in input. The conversion programs are in the
final stages of completion. We will let you know when there are a significant
number of CPIA records in the technical report file.

Lastly we have been trying to revise the regulation on Information Analysis
Centers, DoDI 5100.45, for 2 years. It is now in the final stages of editing,
and we are hopeful that very soon it will be published and issued as
3200.12-R-2.

In conclusion the Information Anelysis Centers have been getting very wide
support from the DoD of late., If any of you need information from any one of
the IACs it certainly would be worth your while to go to them, because they have
a8 lot of information that you won't find in DTIC's files. That is all that I
have got to say. At this point I will turn it over to Paul Robey.

ROBEY: I think the Directors did a good job, each one of them remembered to
introduce the next man, and that is sometimes a big accomplishment in itself.

We will reconvene here at 1:00., I am glad to hear that Paul Ryan and the User
Council invited the DTIC people to participate in the afternoon session. But
I'd like to wrap it up real quick, and then we will have a little longer lunch
hour.,

I think one main theme has really come through here this morning. I think
that Dick Bruner standing all the way in the back, really wants to march on
Capitol Hill, because from Bruner's talk and from Dr. Young's talk this morning
and then even Mr. Douglas and Jim Pendergast, the theme has basically been we
need more money, and the only way that we are going to get it is to have some
ammo for Bruner to take to the Hill and hopefully we can send an advanced party
to the Hill to talk to some of the Congressmen before Bruner and company get
there., So thank you and see you all at 1:00 promptly, so we can get started on
time. Thank you.
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DROLS USER COUNCIL REPORT - R. Paul Ryan, President

I would like to welcome you all back from lunch. Usually, prior to the
annual conference, DTIC asks the User Council if we have any suggestions for the
agenda or when we want to hold our session. I always say we don't want to be on
right after lunch because everybody comes back late and lethargic. But we
always end up being the first session right after lunch. I keep asking why. I
said "everybody seems to be falling asleep."” Paul Klinefelter once said to me
that "you have got to look at it from our point of view, if anybody is going to
keep them awake you are." So I do not know whether to take that as a compliment
or what, but apparently I am here to keep you awake,

One thing that I would like to say, I was very glad to hear Hu Sauter
mention the first thing this morning that the sessions are being taped as an aid
to prepare the minutes, or the proceedings, for this conference. I strikes me
that we heard the same thing last year. I just wanted to mention to Hu that my

packet seems to be missing last year's minutes, so if he had an extra copy he
could save for me, I would appreciate it.

The first thing that I would like to do is to introduce to you the current
Council who are up here with me this afternoon: Sandra Young, Defense Nuclear
Agency; Patt Pulliam, Naval Surface Weapons Center, Dahlgren; Marilynn Johnson,
Air Force Tactical Interoperability Group, Langley AFB; Bill Hansen, Army Armor
School, Fort Knox; Rosalind Cheslock, Martin Marietta, Baltimore; Harold Smith,
Grumman Aerospace Corporation, Bethpage, NY; Fred Lewis, Hughes Aircraft

Company, Los Angeles; and Kathy Wright, Naval Ocean Systems Center, San Diego,
CA.

The purpose of the User Council, which has been in existence for L years
now, is to represent the users in relation to the DROLS system. To that end,
the members of the users group, which are all DROLS terminal sites, elect the
User Council of 11 representatives who serve 2-year terms. They represent the
Army, Navy, Air Force, DoD agencies, and contractors. The Council's primary
function is essentially to listen to the comments, suggestions, complaints, and
ideas for improvements from you, the users. From time to time, we get asked by
DTIC to provide feedback on current problems, upcoming issues, and things of
that type. We have done a fair amount of that over the past several years.
That is, we have provided input to DTIC, prior to some decisions having been
made. In an effort to hear from the users regarding how they view the current
problems, we attend the annual meeting and hold a User Council meeting, of which
this is one. We also try to attend as many of the DTIC regional meetings as we
can, or at least have a Council member represented at every regional. All of us
are up here doing this on a voluntary basis and our own organizations are
supporting the travel costs that we incur because we do not get money from DTIC
or from any other source. Sometimes this is not always easy to accomplish.
This year we were able to attend every one of the regional meetings, except the
one in Chicago (the mideast regional). I think that is a good record in trying
to go out and meet you, the users, and listen to your problems, your concerns,
and your current interests.
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There are several things that we need to accomplish this afternoon. Several
of them are matters of business such as: the election process for new Council

members; matters that have to deal with current problems of the online system;
some of the things that have cropped up in the past year, to bring you up to
date as to what the User Council has been doing, what we have been asking DTIC
to do, and what the responses have been from DTIC.

I would like to get the business part out of the way first. The first thing
I would like to do is tackle the election process. In accordance with the
by-laws, in even years six members of the User Council are elected. You all
should have received in your packet a ballot with a list of nominees printed on
it. The ballot should be deposited in a box that will be out on the
registration table until tomorrow's morning break. I caution you not to fill
out the ballots yet because we are going to go through the nomination process to
see whether there will be any write-in candidates. So I ask you to just hold
off in filling out your ballots until we have completed this meeting.

In accordance with the by-laws, one of the six Council members that is going
to be elected this year must represent the Army. That is to ensure that, again
according to the by-laws, we have representatives from all three Services, DoD
agencies, and contractors. This year there are two members on the Council from
the Army, both of whose terms are expiring. They are myself and Bill Hansen.

One other point that I would like to make about the election process is that
those organizations that have multiple terminals and multiple site IDs should
only vote one time. We ask that you vote one vote per site, so if you happen to
have two, three, or four terminals, you should only vote once with a single site
ID. This is to try to keep the election as uniform and as fair as possible.

A second point I would like to emphasize is that this year the Council, in
response to users, has instituted an absentee ballot system. There are many

users who for one reason or another cannot attend the annual meeting. These
sites were essentially disenfranchised by not being here because ballots were
only handed out in the packet at the annual meeting. This year, as you are
aware if you have gotten the newsletter and read it, the User Council
established an absentee ballot system. We did receive a number of ballots that
way. As best we could, we have tried to make it possible for everybody who is a
user in one way or another to vote.

The next thing I should tell you about is the election committee. We have
an election committee that will validate and count the ballots on Thursday
morning. I would like to introduce the election committee now so you know who
they are: +the Chairman of the committee is Sandy Rose, Naval Surface Weapons
Center. Other members are Joyce Watlington, Army Human Engineering ILaboratory;
and Barbara Newton, Air Force Weapons Laboratory. They are the three users who
will be validating the ballots and counting them.

The next thing I would like to proceed with is nominations from the floor.
This year, as you can see by the ballot that was in your pack, we have a large
group of nominees. I think a lot of the credit for that goes to Marilynn
Johnson who chaired the nominations committee. I would like to read those names
off to you so you know who was on the nominations committee: Mary Nell Durant,
Army Aviation Training Library; Brian Thompson, Naval Postgraduate School;
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Michael Ifler, Air Force Electronics Warfare Center; Blanch Shiflett, Defense
Systems Management College; and Richard Mellon, Martin Marietta in Orlando. I
would like to thank all of them for the job they did on the committee.

At this point I would like to ask if there are any nominations from the
floor for election to User Council?

LEON BURG, ARMY TANK-AUTOMOTIVE COMMAND: I nominate R. Paul Ryan.

RYAN: I respectfully decline the nomination. I appreciate the consideration,
but I have been on the Council for L years and I think it is time to have some
new blood and let some new people come in. I have enjoyed my time on the
Council and working with everybody.

Any other nominations that we might consider? Nominations are closed.

Now you can vote, There will obviously be no write-in candidates. I just
will remind you that when you vote, make sure that somewhere on the form you do
put your site ID. That is part of the validation process that we go through and
those ballots that we receive without a site ID will not be counted. So please,
somewhere on the ballot--in fact if you have them now why don't you take them
out and put your site ID on it. If there is more than one individual from the
same site, I urge you to get together and put together a common ballot.
Remember, without the site ID, ballots will not be counted.

At this point, since we have a full slate of nominees, I would like to
introduce the nominees and have them come up front so that you can see them. We
have buttons for each nominee to wear in order that they will be easily
identifiable. I urge you to talk with any of the candidates between now and
tomorrow morning's break., I am just going to call the nominees in the order
that they are on the ballot. From the Army we have Delfina Galloway, Air
Defense Artillery School Library; Linda Lee Gaunt, TRADOC Combat Development
Experimentation Center; Beverly Hall, Aviation Technical Library, Ft. Rucker;
William Hansen, Armor School Library. From the Navy we have Patt Pulliam, Naval
Surface Weapons Center; Laura Thompson, Naval Coastal Systems Center; Josephine
Walsh, Naval Weapons Station Weapons Quality Engineering Center. From the Air
Force we have Annie Davis, Air Weather Service Technical Library; Rachael Marin,
Air Force Electronic Warfare Center; Andrew Poulis, Air Force Engineering and
Service Center. From the DoD agencies we have Barbara Federline, Defense
Logistics Agency Library; Don Guerriero, Defense Communications Agency; Blanche
Shiflett, Defense Systems Management College; Alma Spring, Defense Advanced
Research Projects Agency. From the contractors we have Judy Henson, AFSC
Eastern Space and Missile Center; Harold Smith, Grumman Aerospace Corporation;
Sallye Smith, University of Denver; Susan Weiss, E-Systems; and Joyce Shields,
Technical Information Center, Lockheed. I urge you to talk to any of the
nominees that are here. If you have any special interest and you want to see if
there have similar interests, they are here to ask. I urge all of the nominees
to wear their buttons until tomorrow at 1000.
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UPDATED USER/OPERATOR MANUALS

I guess what I would like to go into now are some of the major concerns and
efforts of the users group and the User Council over the past year. One of the
things that we have been very interested in are the manuals, particularly
improved manuals/updated manuals. There has been a good effort by DTIC in
notifying users of systems changes and updates. These items are always
critical, because when system changes occur, many prompted by the users, it is
obviously important to know how they fit into the scheme of things and then to
disseminate that information to everybody. DTIC has done a good job in the past
year in getting those updates out to us. However, what we are really interested
in is a revised users/operators manual. As far as the User Council is
concerned, it is still a top priority. After the last User Council meeting, the
regional meeting in Florida this spring, we drafted a letter to DTIC asking that
the updating of manuals be done and given a high priority. I got a response
from DTIC regarding manuals on 29 June 1984 that stated "The revision and
keyboarding is well under way." All I can say is that I am sure that the users
that are present at this meeting are anxious to see and hear what the progress
on the new users manual is. It has been a long time since June, and if things

were well under way then, I would hope that there would be some definitive
report of the progress on that at this meeting.

The User Council after talking to many users feels that a lot of problems, a
lot of misconceptions, a lot of redundancy, and a lot of wasted time can be
directly traced to the fact that there is no comprehensive current
users/operators manual. Once you are away from the training and you are looking
for something to fall back on, it is not there. A new users manual will go a
long way on improving that situation.

MANAGEMENT DATA BASES

Management data bases are another major concern. Obviously the biggest
concern there is the fact that the data bases are incomplete and slow to be
updated. Many of you may be aware that Edith Martin wrote a letter to each of
the Assistant Secretaries of the Services mentioning several studies and IG
reports that have been completed which document the lack of data that is being
sent to DTIC. I think something like only 60 percent of the reports and 55
percent of the 1498s that should be in the system are there. So that is the
number one concern. But beyond that there are several specific concerns in
relation to the 1498 and 1634 data bases. Specifically, in the 1498 data base
the User Council requested DTIC to make a change. We are anxious to hear what
the status is. Presently only new 1498s are indexed. Those 1498s which are
either changes, terminations, or completions are not indexed. Frequently these
are the 1L498s that contain the most expansive and comprehensive narrative,
particularly in the progress field, and without indexing you are really not
searching against any decent set of information. As far as the User Council is
concerned this is an item that DTIC needs to get underway immediately. The
letter that DTIC sent back to me in June also indicated that a subgroup had been

formed to look into the problem and that there was a report expected from that
subgroup in July 198k.
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SHARED BIBLIOGRAPHIC INPUT NETWORK (SBIN)

As a result of a lot of requests from users, the User Council at the spring
meeting asked DTIC for a listing of the SBIN sites and their corresponding AD-E
and AD-F ranges. So far this request has been denied. DTIC's response is
difficult to understand from the user's point of view, because it indicated that
SBIN members really do not have resources to support interlibrary loans and are
not anxious to field additional reference questions that would result from
having their identity known. I find that somewhat hard to believe. All the
SBIN sites as far as I know are in the information business and providing
information is what they're out there to do. My site is a SBIN site and I
certainly don't recall anybody asking me if I would object to our AD range being
given to the rest of the users. I still implore DTIC to reconsider that
position. I cannot for the life of me see what the problem is,

VALIDATION REJECTS

Not a lot of happy things to say about that. For years the only thing
displayed on the screen when you could not see an accession was "Accession not
available for display." Then we graduated to a second statement which was
"Validation reject." Well, that was very helpful, but I think we would like a
couple more statements and would like some specific reasons. It turns out that
when we investigate what are some "validation rejects," it is not what you think
a validation reject would be. Sometimes AD numbers are parts of conferences and
when you call the reference section at DTIC you get more precise information. I
think that DTIC should look into the possibility of providing more than just a
catch-all phrase of "validation reject" or "accession not available for
display."

FORM 55

You may recall Chuck Gould mentioned that there was a meeting about 55s in
late September at DTIC. I was invited to attend. The purpose of the meeting
was to look into some of the problems of why the 55 forms are not returning to
DTIC in a timely fashion. Chuck alluded that the individuals who attended were
not really from organizations that were delinquent in sending Form 55s back to
DTIC. I just wanted to tell Chuck that that is one of the reasons I came.
Organizations which are a problem would not think of attending such a meeting.
The Form 55 is a difficult problem as I think all of you are aware, Contractors
are sitting on one side of the fence, DoD organizations are sitting on the
other, and there is no satisfactory explanation or solution to the problem. As
all of you are aware, and as all of you have heard a number of times before,
Forms 55 coming to releasing organizations do not always follow similar routes
in different agencies. Sometimes they end up in security offices, sometimes
they end up in libraries, sometimes when commands have been abolished they go to
headquarters. Then the headquarters must decide what to do with them. There is
no real handle on having 55s go to one single source. Another problem with 55s
is the validation by the contract monitor. There are a lot of DoD organizations
that are unwilling to accept a blanket validation of a particular contractor's
project as being acceptable need-to-know simply because they are so broad. The
registration form and determination of need-to-know by COSATI field is such a
generalized process. The other problem that ties into the 55 issue is when a
document comes into DTIC, DTIC sets the fields and groups not the originating
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organization. There are often times when the originating organization may have
wvanted the primary COSATI field to be something different from what DTIC has
set. This leads to a case where somebody can request and receive a document
having a need-to-know in the DTIC assigned COSATI field, yet the originating
agency may have preferred that the requester not receive the document. So there
are a tremendous amount of problems and I guess I personally believe that many
of the problems cannot really be laid at DTIC's feet. Many things as far as the
releasability of 55s are just out of DTIC's control. DTIC is at the mercy of
the requesting organizations returning the Forms 55 in time. DTIC goes through
a lot of time and trouble to complete 55s which they receive that do not contain
all the data they should. I think they would be well within their rights to
return many of them which are incomplete. So I think DTIC has tried to do what
they can with the 55. All of which does not help the contractors who are trying

to get a hold of the documents. It is a sticky problem. I do not know if there
is any quick, uniform solution.

The other issue concerning 55s is the "55 online." Jerry Milstead mentioned
that a couple of changes had been made at the request of users. Since those
changes were made, I think we asked if there were any more comments in one of
our latest newsletters. Harold Smith, who had that project for the User
Council, indicated he did not receive very much response so we assume the "S55

online" is operating satisfactorily, maybe not 100 percent but, as it is, we are
in better shape than we were several years ago.

DTIC 2000

One of the last things I have on my list of items to talk about is the
report that is in your folder, DTIC 2000. The User Council would be very
interested in any comments, recommendations, and/or suggestions that users have

about that report. There may be avenues and points of view that we can tackle
based on the users interpretation of that document.

That concludes what I have on my agenda today. Does any other User Council
member have anything they want to remind me that I forgot to mention or that I
misstated? At this point I would like to open the session to the users to hear
any comments that you might have. Any new problems you would like us to dwell
on? Any praise that you would like us to pass on to DTIC? Anything that you

would like us to tackle, anything you think we are overlooking, any new burning
issues? Now is your opportunity.

JIM JOHNSON, FLIGHT DYNAMICS LAB, AFSC: I believe my comment today is to the
audience and the User Council, but certainly for the incumbents on that Council,
to give Paul a resolution for his contribution to that Council, and if
necessary, maybe we can draft him for another term. But he has indicated that
he is not up for reelection, he has served continuously for 4 years and he was
actively involved in the formation of the Council as well. I think that we owe
him a round of applause and gratitude. Sorry to see him step down.
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RYAN: Thank you. I appreciate that.

JOHNSON: You deserve it, Paul. I would like to address a second comment to the
industrial users of the system. Sometimes they don't fully understand the

system and sometimes they attempt to abuse the system. I personally have
experienced the Form 55 problem in my laboratory on four different occasions in
this calendar year. For some reason they believe that they can use anyone's
contract and registration to obtain a document that is completely irrelevant to
anything that they are contracted to work on. They just desired the information
for other business areas pertaining to them. Sometimes your project monitor,
your technical program manager, is contacted about the 55 and he says "no."

You are not even aware of that, and we send it back to DTIC "no." We have never
delayed a Form 55 more than 2 weeks.

LEON BURG, U.S. ARMY TANK-AUTOMOTIVE COMMAND: I am on the same subject. I find
that probably what should have come up at your Form 55 meeting is what I would
call "ecriminal laziness." A contractor to my organization, who shall remain
unnamed, has several important contracts. One they always put on the Form 55 is
a QDA/QRI. The Air Force has a similar one, which is sort of like "technical
awareness.'" Now, when somebody asks me to release a classified report on the
future combat vehicle development, simply because it may be useful in
discovering materials of value, they are not going to get it. So I would say
first of all, let those who compose Form 55's realize that somewhere somebody is
going to read it. Secondly, it would be well to understand that you have to
give the authorizing agency a reason to approve it. If you are going to get the
benefit of 100,000 dollars or more of somebody else's research, you ought to be
able to take 5 more minutes to explain why you should get it for five dollars,
or for three dollars, or for whatever term. We are also a victim of fishing
expeditions. There was one particularly flagrant case, similar to what the
council mentioned. A subcontractor evidently must have discovered that this was
the key to the world. And so I received arms full of requests for release for
material that had no relevance, not even for the prime contractor, and they
wrer subcontractors. So I say there are people who say "we have got this
license to steal." So, we try to be conscientious sbout approving 55 requests.
And the laziness point (as I say one of them is), if your material that you are
asking for is pertinent to your contract, or is pertinent to a contract, come
right out and admit which one it is pertinent to. And secondly, when I see the
online form it has naturally been printed out, and it says "such and such" is
pertinent to contract number "dum te dum." I don't know what contract number
"so and so" is all about. If you are going to ask for something pertinent to a
contract at least give an extract that says either the title of what you are
working on or take a sentence out of the scope that has some relevance to the
subject of your request. Thank you.

ANNA DUMAS, BALLISTIC MISSILE DEFENSE AGENCY, HUNTSVILLE: I think you already
know, Paul, exactly what I am going to say because I have already discussed this
with you. I think that one of the best things that we could do here with the
Council would be to find out how many releasing officers we have within this
group. Perhaps the 55 form is not a problem for everyone in here but it is a
problem for those of us who are releasing officers. When we receive word that
the military sponsor does not necessarily have to sign the 55 form indicating
that the requester has a need-to-know for that particular document, it is, I
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think, our responsibility to disapprove that request. This is based on the fact
that often we ourselves cannot get in contact with the military sponsor because
he is out of his office, he has retired, or he has changed offices. I cannot
afford to spend 2 to 3 months trying to find someone who knows something about
that contract. Therefore, I think that it is within my purview and it is only
right for me to disapprove it., This causes problems for the person who is
requesting the document. It causes problems for DTIC in that they suddenly have
this backlog of 55 forms that they have not received release for. This is a
problem that was at one time resolved by DTIC having a form letter going out
with the 55 form indicating that the requester's Government sponsor would have
to sign. Up until about 3 weeks ago, they decided that they can no longer do
this. I am not saying that it is DTIC's responsibility, but I do feel that some
change in directives or instructions should be made whereby the requesters
themselves must send the 55 form through the military sponsor, before sending it
to DTIC.

SHERRIL HISAW, HUGHES AIRCRAFT: I have got a twofold thing that I want to talk
gbout. First of all, on my military sponsor, everytime I start requesting
materials for a particular contract, I send him a brief about that contract. As
I send him my request on the terminal, I also send him a printout of the reports
that I have requested and he has a complete file on everything that I have ever
asked for versus which contract. One thing I would like to see the User Council
do is somehow arrange it so that on these denials there be a telephone number of
the person that says "no." We are stuck between the rock and a hard place, this
guy wants this and this guy says "no." 1If I can get the two guys to talk
together, a lot of times it can be worked out so that we actually do get the
report because the man who writes the request does not actually say what he
really wants to say because he cannot put it into words. The releasing agent
who actually talks to him can come up with a wiser final decision.

RYAN: OK, thanks Sherril.,

ED SHAW, NAVAL UNDERWATER SYSTEMS: I think that some of this could be addressed
for future work if the releasing agency contact on the Form 55 was a project
office rather than a single individual's name or organizational code.
Organizational codes change and project officers change. A good many of these
individuals left long ago, as long as 20 years ago. There is often no single
individual left that knows anything about it. If the releasing agency contact
were put on some kind of project basis (this is for future work) these agency
contacts will have some life of their own. The individuals responsible for
releasing the document should have some way of moving the process along too.

BILL HAMON, CENTER FOR NAVAL ANALYSES: I wanted to make one comment on 55's and
specifically address the justification statements. In my company, we do use a
standard justification line. One of the reasons that I do that is that sitting
next to me on my desk is a monthly in-house report on every study that we have
going out. Many of those studies are classified, even by title. I would like
to get specific sometimes but to do so, I would have to classify the 55. For me
to unnecessarily classify a Form 55, and--understand me--this could be done, it
could not be done on my terminal. I do not think that something should be
classified for the sake of classifying it, if it can possibly be avoided. I
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only make these comments because some of the studies that we are involved in are
Just not for general release. These contracts are assigned at a very high
level, and T think the people that use these studies do it in a very safe way.

I just say this for the sake of those who disseminate the information, and I
empathize with those people who in their position have to give out the
information. It is hard to do. I have worked on the other side of the fence.
When I was in the Service nothing drove me up the wall more than giving
classified information to contractors. I did not like it; I never felt
comfortable about it. Nevertheless, there is a reason sometimes. The side of
the fence that I am on now, we cannot freely give out that information you would
like to know.

RYAN: Does anyone else have anything they would like to say?

COMMENT: This is not on the Form 55. My name is Ellen Huddleston. I am with
IIT Research in Annapolis, Maryland. Referring to this morning's comments about
providing ammunition for the Hill, I was slightly disturbed by one of the
comments. T almost felt as though they were defending DTIC's problems by saying
"we have not received the support that we need from the DTIC community to get
the money that we need to provide the services that you need." I hope that they
do not fall back on that too much. I do not know if it is feasible but perhaps
the User Council could send the new president or another member to the
appropriation hearings as a representative for the user community. Perhaps
someone there in person would have a little more impact than some figures that
may or may not come through about costs out in the DoD community.

RYAN: Very interesting concept there.

SHAW BUCKINGHAM: I wonder if there is any interest or project to put technical
manuals under DTIC. Nobody else seems to be able to handle technical manuals in
anything like an efficient manner, where if you need one you can get it. It
seems like that by year 2000, if the User Council got behind them, DTIC could
handle technical manuals, changes and all the rest.

RYAN: Pub stuff too, right.

BUCKINGHAM: All that sort of thing. You would have a one-stop shopping
center, without having to go through a whole book of How To Get It.

RYAN: I see Hu Sauter cringing in the back. There is a study underway. I do

not know what the status is on that. I do not know if you want to talk to this
now or if you want to save that.

SAUTER: I think the only thing in the wind is that things like technical
manuals, technical publications, and standard specifications will all carry the
seven distribution limitation statements that were referred to this morning. At
least as I understand it, that is what is going to be happening in the future.
There has been no discussion on that at all in terms of centralizing
distribution. You know that is the responsibility of the Navy Publications and
Forms Center at the moment.

RYAN: Fred would like to say a few words.
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FRED LEWIS, HUGHES AIRCRAFT COMPANY: This is in regard to talking to the
Congressional staffers. I am a member of Leo Young's Advisory Group. Our last
meeting was in September. During that meeting, Leo mentioned that the next
morning DTIC was going in for an additional two million dollars in reprograming
funds and said they would not mind if we put in a good word with the
Congressional staffer. They gave us his name, Al Chase of the House Armed
Services Committee. So, we got in touch with him that afternoon and asked if
there would be any problem getting the funds. He said, "no, it was pretty much
under control." He thought it would go right through and it did. Next year is
going to be a different story. I think a 34 percent increase is a hell of a lot
different from a two million dollar reprograming action which the Senate and the
House Committees don't pay a lot of attention to. So we hope that we can do
more. I think that, rather than come from DTIC management, the Congress might
listen a little more to a user who is probably a little more unbiased. $So we
plan to try to work out an approach and see if we can't get some information to
whoever is going to be approving the funds. We will try to do it ahead of time,
They are not really too much concerned about such a small thing as the DTIC
budget; they are more likely to be interested in the big ticket items or the MX
problem or something like that.

RYAN: Anybody else have any comments or anything they would like to make sure
the User Council tackles in the coming year?

JOYCE VAN BERKEL, SANDIA LABORATORIES: There are a couple things on my mind.
In regard to the Form 55 online, just typing it online has turned into a very
big problem for us on the dedicated system. I am not the one who does it, so
this is second hand. But the people who do type it claim that they type
everything in perfectly, it is all there and the system never hears it. They
end up retyping, and retyping, and retyping. I wonder if that is an experience
of other people or if we just have a problem at our end?

RYAN: Anybody else experience that? Two over here. Anybody else experience
the system not understanding what they type in? A couple in the back.

UNIDENTIFIED: We had a problem online wrapping it around and so when the Form
55 came back, it only typed in 32 lines. I do not know exactly what your
problem is, but it might be like that. If you don't "carriage return" before
you get to the end of the line and it starts wrapping around, the machine will
void it.

VAN BERKEL: I also wondered if anyone else is having the problem with seeing
more and more validation rejects over the last year, Is it the result of policy
changes at DTIC that we are not aware of?

RYAN: The User Council has not heard that there was a great influx of
validation rejects, but we could ask. Has anybody significantly noticed that?

(Many "yes" answers.) OK, then we could ask DTIC has there been a policy change
that has caused a lot more validation rejects?

VAN BERKEL: 1In fact, we got a display of a report that said "validation
reject." We traced this one back and called information services to find out

35



why. The problem was the intelligence information, WNINTEL. At one time they
said that we could see it because our registration form said we could and the

next week there was a decision that, because we were contractors, we could not
see it. If there are any of these decisions that have been made, we would like
to know what they are and what the reason is that we cannot see these
documents.

And I am also curious about the status of unclassified access to classified
files. It seems that last year we were told that this is an exception to
standard policy that we were allowed unclassified access, and I wondered if
there was any status on that? Are we in danger of being dropped this year from
unclassified access to classified?

RYAN: Well, DTIC has not mentioned anything along those lines that accounts for
it. I assume that there is no problem, but I guess we ought to ask DTIC to
respond to that directly sometime this week.

UNIDENTIFIED: I am from Johns Hopkins. I would like to make a comment on the
earlier comment about some effort being made to centralize access to online
technical manuals. There has been formed in the Washington area something
called a users council for military publications retrieval. This was started by
Catherine Lyon who is a librarian at the Institute for Defense Analyses. This
group is very much interested in getting input from those who have something to
contribute to defining the problems and suggestions to do something about it.

RYAN: Hu.

SAUTER: 1In respose to the previous question about changes in policy on access,
the answer is that we do not have any specific information at this time. Going

back to what Leo Young said this morning, there is a lot of activity at the
Department of Defense level as a direct result of Congress's telling the
Department of Defense, "you have got to do something to slow down the flow of
technology overseas." So, I think that the answer to that question is that
there are a lot of things going on, a lot of people are stirring around in the
general area of control of sensitive information. The best that we can do at
this time is to tell you that there may be changes. When these changes will
come and what kind of changes will be required are beyond our ability to predict
at this moment. So we are going to continue as we have in the past until we get
absolute and specific guidance and direction that tells us what we have to do.
There is concern, for example, about online systems. There are specific notes
floating around that tell us that the systems are loose and there is concern
about access to the online systems, the telecommunications and so on. Now what
all of this will bring I do not know at this time. I can only repeat that we
may be getting some direction to tighten up in the future.

One other thing that I wanted to mention, you talked about the handbooks and
manuals. I got a call from Patricia Means . I believe that she is taking a
look to see whether the National Technical Information Service might play a role
in making available those handbooks and manuals that are unclassified and
unlimited. A primary focus there would be to have some source of continued
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availability because at the Navy Publications and Forms Center they quite often
go out of print. That has been a real problem for Ms. Means. So, I expect you
will be hearing more about that.,

MARGARET O'DROBINAK, NAVAL WEAPONS CENTER, CHINA LAKE, CA: I perceive the Form
55 situation to be completely out of control. There is no consistency on how
the programs are operated at the sites. Some places have very rigid controls on
how they release, others are very sloppy. There might be more cooperation on
resolving this if it could be handied somewhat like the way we regrade and
reclassify documents and if DTIC took a more active part. Also, if anything
that has been submitted to DTIC were exempted from the Freedom of Information
Act, our people who make submissions would not have to over-control documents to
avoid giving them to the wrong hands. We have a lot of difficulty with that.
Next, are you all aware of the NASA 2002 which lists all of the Navy manuals and
publications? Are you aware of how much intelligence information is in there?
DIA has dumped all of their publications into the NASA 2002. This has caused
some concern because those documents are not subject to the same kind of
controls and reviews that DTIC uses to handle its documents. So, it seems that
there are some inconsistencies in handling out there in the information world.

FRED LEWIS, HUGHES AIRCRAFT CO.: I have one other subject. It concerns the new
problem on the PEDS. As I understand it, they will be available with a "mother
number" where you can get the whole thing like in the past. That is supposed to
be implemented, I am not sure if it is actually out yet, but we would like to
ask DTIC management where that stands. We recognize the problem, and I think we
have a solution, and in the future you will be able to order either by an

individual PE, or you can get one with the mother number and get the whole thing
like you used to in prior years.

RYAN: Any other comments or questions? Anybody else on the User Council have
anything to say? 1 would like to remind you nominees for the User Council who
will be elected, we ask you that you keep a lunch date open for tomorrow. We
would like to get the new User Council together along with the old User Council
for lunch tomorrow. The ballots will be counted tomorrow after the 10:30 break,
we will get a hold of those six candidates who were elected and we ask that you
be prepared to go to lunch. If nobody else has any other questions, we are

about a half hour ahead of time, I do not know what DTIC wants to do at this
time.

DTIC: Since you are so far ahead of time, we will have a break at 2:15, and we
will start the afternoon sessions at 2:45, instead of 3:00.

DUMAS: Does DTIC have any answer for us on the 55 form, or is that just going
to lay on the table?

RYAN: T think we will give them until Friday, and then we will ask them. Many
of the questions we have asked and have not gotten answers to here, we expect to
get them from them on Friday. 1Is that correct Hu?

SAUTER: Yes.
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DROLS COMMUNICATIONS - Session on Various Communications Aspects of the
On-Line System. Jerry Milstead (Moderator)/Theodore
Zinna/Gary Claypoole/Sue Ruddle - DTIC

NOTE: Owing to the highly technical content of this session, the panel

members felt that the material would be most useful to readers if it were
provided in summary form.

Gary Claypoole opened the session by introducing Sue Ruddle and himself as
the Communications Software Team. He noted that he and Ms. Ruddle had talked to
many users throughout the year and that they hoped that they had been helpful.
Mr. Claypoole reviewed the purposes of the software portion of the
presentations, which were to:

Define Goals

Recap Accomplishments
Review Data Message Flow
Review Terminal Messages
Answer Questions

00 000

The session continued according the following outline.

Goals:

Correct Dial Line Hangup Problem
Install 3270 Protocol Handler

Install Automatic Data Rate Detection
Additional TYMNET Lines

Additional 128K (byte) Memory for DCP
Backup Disk Unit for DCP System
Additional IOU for Host System

0O 0 00000

Message Flow: Users were "walked" through the various communications
configurations with a discussion of user interaction
required in each phase.

Accomplishments:

o TELCON LEVEL 4 FEATURES

BROADCAST

Line Disconnect from $$SOFF
Line Delete

Character Delete

Abort Command (Break Key)

OO0 00 O

1100/82 HOST SYSTEM

o Additional 1 Million Words of Memory
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Terminal Messages: Various messages were reviewed and procedures to be
followed when error conditions occur.

Closing: The session was concluded with a review of parameters necessary
to connect a PC to DROLS.

Theodore Zinna, Chief of the Telecommunications Support Office, informed the
attendees of recent DLA personnel actions which resulted in a loss of gualified
technical control personnel. Users were forewarned that this personnel
reduction could impact the ability of the Technical Control Team to provide
service at the level to which the user community had become accustomed. He
further noted that these personnel losses could also result in an increased
number of telephone calls at the users' expense,

Mr. Zinpa advised the dial access users of TYMNET of an enhanced service
with a speed of 2400 BPS. He urged them to visit an exhibit set up in the
second floor lobby of the hotel which not only presented the advantages of
TYMNET but also demonstrated the new speed capability. The unclassified,
dedicated users were advised to investigate the new offering as a more cost
effective means of accessing the DTIC data bases. Mr. Zinna advised TYMNET
users that DTIC would be testing, and if successful, would be implementing an
AUTOBAUD capability which would serve to greatly expand the number of TYMNET
ports available for use,
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NEW USER ORIENTATION - Sessions Introducing New Users to the Various
Products and Services Offered by DTIC. FElaine Burress/
John Crossin/Annabel Kramer/Nelson Montague/Harry
Schrecengost -~ DTIC

INTRODUCTION
Flaine Burress
DTIC-D

BURRESS: Good afternoon. My name is Elaine Burress and I am Chief of the
Document Processing Division at DTIC. I'd like to welcome you to the conference
session for new users. The purpose of this session is to provide to you an
overview of DTIC services. In addition, it is an opportunity for you to meet
the individuals with whom you will be working in order to get the products and
services that you need. We hope to cover several topics this morning.

Mr. Crossin, who is Chief of the Reference Services Section, will discuss how to
order and pay for documents. Ms. Kramer will explain how to order limited
documents (the Form 55 process that you heard so much about earlier), and answer
your questions about registration. Mr. Montague will talk about the
bibliographic services that we offer. And finally, Mr. Schrecengost will
present a briefing on documents acquisition. We believe that as new users to
DTIC, you may become new sources of documents for entry into the DTIC
collection. What we will show you is a briefing designed for the authors of R&D
reports, encouraging them to contribute reports to DTIC. We believe that you
will find the briefing informative, and may in fact want to give it at your site
or have us give it at your site to people in your organization who have control
over documents and who are reluctant to send them to DTIC, and need to be told
the value of sending reports to DTIC. Now we will begin with Mr. Crossin. I
would appreciate it if you would hold your questions until the end of each
individual's presentation, and that way we can keep things moving smoothly.

What has happened in the past is we get bogged down with questions, and we don't
want to run into the cocktail hour.

REFERENCE SERVICES
John Crossin
DTIC-D

CROSSIN: Hello, I'm John Crossin, Chief of the Reference Services Section at
DTIC. I am going to be talking on several services today that my section
provides and what I would like you to do is to write down the telephone number
of the Reference Section. It is Area Code 202-2T7L-7633; if you are military, it
is Autovon 284-7633. I will be referring to those numbers throughout the
presentation.

The first service--I would like to start off with identification. If you
are in need of a technical report and don't know the accession number for it, my
section can provide assistance to you. There are a number of ways that you can
request the technical report. One is using the DTIC Form 1. If you are not
familiar with that form, there is a sample on the table, You fill out the back
part of the form with all the identifying information you have on the report
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and send it to DTIC. We will try to identify the report using our automated
system and also our catalog card files if need be. When using the Form 1, if we

are able to identify the report we will not return the form to you. We ask that
you keep records, so that when you see the report you will recognize it. Tt
sounds silly, but it has happened. If we are unable to identify the report, we
will return the Form 1, and we will either ask you for additional identifying
information or give you a source where you can obtain the report, or information
about the report. A second way is to call the telephone number I referenced
earlier. I have four reference specialists assigned to the phone who can take
up to six items per day per user. Please don't ask for more than six. If you
are working on a project and require identification for a lot of items, please
send us a written request and include your user code and NTIS deposit account.
Send it to the attention of DTIC-DDRA. The third way is to call us on our
2h-hour recorder. Another number for you to write down! If you need service
and the DTIC-DDRA personnel have gone for the day, you can call us on Area Code
202-274-6811, or Autovon 284-6811. If we do not have the requested report, we
will do everything that we can to get it for you. It must be DoD sponsored and
we nmust have enough information about the report to acquisition. If we are
unable to acquire the report, we will try to provide you with an alternate
source to obtain the report.

I have five or six things to touch on today. So I would like to ask that
you hold any questions on the identification process until later,

As the next topic, I am going to tie together the NTIS Deposit Account
statement and the DTIC Document Shipping Statement. The National Technical
Information Service is our billing agent. You will need a deposit account to
order documents from DTIC. If you do not have a deposit account, I ask that you
take one of the brown and white forms from the table at the back of the room.
NTIS will open a deposit account for you for as little as $25.00. If for some
reason you are unable to open an NTIS deposit account, we will not be able to
accept your orders for documents. The reason for this is that we are paying
NTIS to be our billing agent, and we expect them to do the collection. There
are two exceptions--if you are categorized as a free user, and you will be
informed at registration time if you are a free user, then you would not have to
have a deposit account at this time. However, come January 1985, paper copy
prices are changing and even some categories of free users will be paying for
multiple copies of a document. The other exception is, when you order a limited
document using the DTIC Form 55, there is a ship and bill option that Annabel
Kramer will be covering a little bit later. Now again, if you are unable to
get that NTIS deposit account, you will have to place your orders with NTIS.
NTIS will charge you their prices for documents that they can supply. They
supply unclassified unlimited documents. For documents they can't supply, they
will put the order on mag-tape, send it to DTIC and we will fill the order.
However, they have precollected from you. If you go this route, you'll find
that it is going to cost you more, and it is going to take more time for you to
get your reports. So I recommend very highly that you take this NTIS deposit
account brochure and establish an account. If you have established the deposit
account, you will get a monthly bill from NTIS. It is on an NTIS Form 117,
vhich is their formal billing statement. It will include the prices that they
have charged you. In other words, if you order PB documents or N number
documents, documents that only NTIS has, you will see their charge for that
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particular report or reports. You will have a lump sum figure for the documents
that you ordered from DTIC. If you are a member of the DTIC Automatic Document
Distribution program, ADD, there will be another lump sum on your bill.

Probably two ADD cycles in a monthly billing period. DTIC, on the contrary,
will provide a document shipping statement, a computer listing that will itemize
all the documents that you ordered for that particular billing period. You will
have the AD number and the charge for each report--$3.00 for hard copy documents
at this point, and $.95 for a microfiche copy. It will all be itemized, and
there will be a total at the bottom of this listing. You can compare that
against your formal NTIS statement, and they should be in agreement. There is
another listing that comes out of the Automatic Document Distribution program;
it is also an accountability listing and it will give you totals on the various
categories of reports. Unclassified-unlimited documents will have a total. You
will also have totals for limited and classified documents. I think that there
may even be some further breakdowns. But the idea is to tell you how many
reports you have received. You can multiply that by $.35 and that figure should
be the same as on the monthly NTIS statement. If you do not receive your
document shipping statement listing from DTIC, you can call my office and we can
provide you with an additional copy. We are only able to keep these for about 3
months as they are big printouts and take up a lot of room. 5o, please give us
a call promptly and we will provide a copy for you. The same can be true of the
ADD accountability listing. We can provide that to you for the current 3 months
only.

Again the price is $3.00 for hard copy documents, $.95 for microfiche, and
$.35 for ADD. I was asked to remove the new pricing category from my
presentation because it was mentioned at the Directors' briefing this morning.
I bpelieve by Mr. Paul Robey.

Another service that we provide is reject notice explanations and mailing.
The reject notice is part of the Automatic Document Ordering system at DTIC. If
for some reason you are ineligible to receive a report that you ordered through
this system, you will receive a reject notice. ©Some of the examples are--the
system checks your user type (whether or not you are a contractor or a
government organization), the distribution limitation on the report, the
facility clearance that you have established, the document classification
against the facility and contract clearance, and method of payment. In other
words, if you have not established a method of payment you will get a reject
notice automatically and know that you have to order from NTIS or get a deposit
account established. There are some other statements that will come out of the
reject repertoire: one is if the AD number is not on file--this could be a
number of things, it could be a nonexistent AD number or it could be one that is
not far enough along into the DTIC system to order. My complaints and inquiries
processor will put some notes on top of the rejects and try to help you
understand the reject. If the document is available from another source, that
will generate a reject notice also, and we will attach the availability
information on the reject statement for you. Getting back to the limitation, if
you are a U.S. Government contractor, and the limitation is U.S. Govermment
only, of course you'll get a reject and have to submit your request on a DTIC
Form 55. Again use the earlier reference telephone number if you have problems
in understanding the reject statement.
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The next area I would like to cover is complaints. Of course, that is never
going to happen, but I am talking about complaints on document services. Should

you have a complaint on the documents you receive from DTIC, or a microfiche as
part of the ADD program, you can call the reference number that I gave you. I
have a complaints and inquiries processor whose name is Mr. Donald Addison, and
he can be of great assistance to you (telephone: 27L4-7633). The important
thing to remember is to notify us as soon as you have the problem. Please don't
wait--it is hard to research after too much time passes. We process 1,200 or
1,300 documents a day through the system. So we ask that you call as soon as
possible. Some of the things you may run into are poor quality of the document,
wrong document, and perhaps a misshipped document. It is important when you
call that you have the information at hand. This complaints and inquiries
Processor is extremely busy as he has to handle all the rejects from the system
and get them out to the users very quickly, and also process the complaints that
we receive., When you call, we ask that you have the shipping card, know your
user code and deposit account, and have a brief explanation of the problem. If
it happens to be part of the ADD process, it helps us to know the ADD cycle,
because we process two each month., We will process the complaint promptly, and
we will adjust your NTIS deposit account when that is necessary. We will get
the document out to you as soon as possible.

The last two topics that I am going to cover are publications that are
generated, or will be generated by the Reference Services Section. The "How To

Get It - A Guide To Defense-Related Information Resources" is an unclassified,
unlimited publication that contains how-to-get-it information for government-
sponsored reports, maps, patents, specifications or standards, and other
materials of interest to the defense community. I personally consider it one of
the best reference tools available. It is easy to use, and I find it extremely
accurate. It is available from DTIC as AD-A110 000. It is dated 1982, so it is
a little bit old, but it is still a very useful publication. The good news--we
have a project to update it., I can't give you a date, but the update is being
considered. A copy of the "How To Get It" is available at the table outside of
the main conference room. There will be an intern there to show it to you and
go through it. Have any of you got a copy from DTIC? You find it useful?

Good.

I am going to leave any further questions to the interns at the table.

The last topic on my agenda is the "Referral Data Bank Directory." DTIC
maintains and publishes this directory to assist the defense research and
development community in identifying useful sources of specialized scientific
and technical information. Some of the citations in the publication are for the
DoD Informtion Analysis Centers, specialized libraries, depositories,
laboratories, testing facilities, and other research centers. This directory
has been recently updated and is available as AD-A138 40O. It contains & lot of
references as to where you can get certain types of materials in specialized
areas. It should also be noted that the referral data bank citations are part
of the technical report data base and are available through the bib system. You
will have to ask the bib section (DTIC-TOD) to include them in your searches.

It is not automatic. So again, if you are making a subject search and you are
interested in areas other than DTIC, these specialized centers are also
available. Unfortunately, these citations are not displayable via DROLS
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terminals. There is no document for individual citations, so they are not
available through the request processing system, or the document ordering
system. In other words, don't order any AD990--- number, because there is
nothing at DTIC except a citation. The author of this publication is in the
room, Ms. Margaret Mullen, would you stand. It is a very good publication.

Of course, Margaret is here for your comments and suggestions on the
referral data bank directory. Are there any questions on the overall
presentation?

At this time I would like to introduce Annabel Kramer. She is going to be
talking about DTIC Forms 55. Thank you very much.

REGISTRATION
Annabel Kramer

DTIC-D

KRAMER: In order to receive most of the services and products provided by DTIC,
one must be registered. Any government organization or any educational or
commercial activity working on a government contract can register. Also,
registration must be certified by a higher approving official in a government
organization or by a contracting officer/monitor of the particular contract.

As most of you probably realize, you must fill in a DD Form 1540,
"Registration for Scientific and Technical Information Services." This form is
very important, and is the record from which we at DTIC obtain all the
information about you. It is imperative to keep it accurate and updated.
Contractors who have a need for classified information or documents must file a
DD Form 1541, "Facility Clearance Register," with your regional Defense
Investigative Service Office. (DoD 5220.22M, Industrial Security Manual for
Safeguarding Classified Information)

If you are not in the library or the office that is registered, I urge you
to familiarize yourself with that office and, particularly, with the DD Form
1540. Make sure when you order products, that the correct information is
provided--if you need classified material, you must cite the correct contract
number (this only applies to contractors). You must have a need-to-know for the
particular subject fields of interest (also called fields and groups) that are
indicated on the form. The fields and groups of the document you order must
match your registration (this is only for classified information). The same
holds true for Restricted Data, CNWDI, and NATO.

CONTRACT EXPIRATION

Sixty (60) days prior to a contract's expiration, DTIC forwards a
notice--DTIC Form 15--to the contractor notifying them to that effect. Ten (10)
days prior to a contract's expiration, no classified material can be ordered.

To extend your contract, you need to have your contracting officer/monitor
send us a letter giving the new expiration date. For govermment, DoD, and
military the only thing required for extension of services is a signature on the
DTIC Form 15. This will extend access to DTIC services for 1 year.
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DTIC FORM 55
What is a DTIC Form 55, "Request for Limited Document ," form?

This is the form used by all our registered users when they wish to request
limited reports from our technical collection. What is a limited report? That
is one which carries a limitation--"L"--and must first be approved for release
by the responsible releasing authority of the requested report before the user
can obtain the information. If you have an online terminal, the limitation
citation will be displayed in field 22. You will also know an "I" (1imited)
document because an "L" will follow the AD--Accession Number. An accession
number is cited as AD then an alpha may follow: generally B or C are the areas
where limitations are most often found, plus six numbers (e.g., AD-B0O25 0OOL).
Sometimes you will only see AD plus six numbers--no alpha (e.g., AD937 241L).
Where does one get the bibliographic information to f£ill out the DTIC Form 557
If you receive TAB, that would be the first place to look for the information
needed. TAB comes out every 2 weeks. It does not contain bibtliographic
information from previous TABs (i.e., it only contains the latest AD numbers
with corresponding bibliographic information recently put in our system). The
cover of TAB will give you the AD number range. If you do not have past TABs,
or the Annual, or cannot locate the information you are seeking, or if you just
have the AD numbers, or the titles of the reports, you can get the information
by calling our Reference Services Section (202-27h-T633 or AV 284-7633). If you
have Just a list of AD numbers, you can also call our Demand Products Branch
(202-274-6867 or AV 284-6867)--also known as our bibliographic section--and they
will run a bib which will contain all the information you need. The
bibliographic information is a major part of the Form 55. The releasing agency
cannot identify a request by AD number alone. I would like to emphasize that
all informtion must be provided on the form before forwarding to DTIC. We
Teceive many requests for technical information every day. To expedite your
requests, the form must be complete.

What information is needed on DTIC Form 557

In SECTION I, you need to fill in:
1) AD# - Remember an "L" will follow the number.
2) Classification(s) - U, C, S, R/Du.s

3) Distribution Statement -~ If any of these three apply, all
contractors must forward a DTIC Form 55:

a) USGO - If this applies, all govermment agencies requesting
limited reports need not fill in this form;

b) DoD - If this applies, DoD agencies need not fill in this
form;

¢) All Release Controlled or Further Dissemination (the same) -
This applies to all users.

d) Two other statements may also be cited:
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13)

SECTION
1)

2)

1. U.S. Government Agencies and Their Contractors - no form
needed. No "L" will follow the AD number., If requesting
classified, fields and groups must match contract.

2. DoD and DoD Contractors - If you have a DoD contract, and

it satisfies the fields and groups, no form is necessary.
An "L" will follow the AD number.

DTIC Control Number - DTIC use only.

User Control Number - For your internal routing (this is optional).
Date Requested.

Sponsor Mil Activity Series Number, if applicable.

Originating Series Number - Also called Report Number., If
applicable,

Date Published.

Contract or Grant Number of Report - If applicable.

Report Title and Author(s).

Originating Activity - Hint: if the originating activity is

nongovermment/DoD, there should be a contract or grant number to
correspond.

Required For -~ This is your explanation, in detail, to the
releasing agency on why you are requesting the report. You need
to put down a good, solid justification. There have often been
requests returned disapproved because of a weak

Justification. Explain what you are doing so the releasing
agency can decide if the information in the document is pertinent.

II:

Your Organizational Name and Address.

Your Name and Title.

Your User Code.

Your Registered Contract Number - Check your DD Form 1540.

a) Your contract must be actively registered with DTIC.

b) It must be the contract you are working under to receive the
requested information (i.e., do not put in an Army contract
if the information you need is for a Navy contract you are doing

work for the Navy). The releasing agency does have the right to
call your contract monitor and inquire if you have the
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need-to-know, We have seen DTIC Forms 55 returned disapproved
because the releasing agency called the monitor who, in turn,
said the contractor did not have the need-to-know.

5) Facility Clearance and the Contract Clearance.

6) Government Sponsor and Address that corresponds with the contract
number you cited.

T) The Contract Monitor's Neme and Phone Number. This is a part that
DTIC users occasionally omit. If the releasing agency wishes to
call your monitor for need-to-know and there is no name or phone
number, the request may be returned disapproved.

8) Type Copy and Quantity - If left blank, DTIC will order it as one
hard copy.

9) Method of Payment - You have two choices:
a) If you have a deposit account, place in that number.

b) If you do not have a deposit account, check the box "BILL MY
ORGANIZATION TO THE ATTENTION OF" and put in your name. This
area is also called "Ship and Bill." DTIC can only "Ship and
Bill" limited requests. NTIS (National Technical Information
Service) does our billing and has a $.50 service charge per
document to the user for each ship and bill request.

SECTION III:

Releasing Agency - These are the organizations responsible for the release
of technical reports found in DTIC's collection. When looking the bibliographic
information, this is where you will find our citation for the distribution
statement. The name of the releasing agency will follow the statement.

So what you need to put down here is the releasing agency's name and address
only. The releasing agency will complete the rest.

This is the form all our users complete before forwarding requests for
limited-distribution reports to DTIC.

ADP
Some of our users have the capability to order limited requests online.
This is called our "ADP" version. All of our online users should have received
a copy of instructions for ordering this way. If not, call Ed Thorpe,

Management Support Office (202-2T4-7082 or AV 284-T7082).

When ordering, please fill in all that is required according to
instructions.
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Reminder: Please type your government sponsor name and address and the
releasing agency name and address in post office mailing address format.

When all information is completed, you will know if your order took when you
transmit and you get a response saying "DTIC Form 55 Completed."

If you are ordering more than one document or are using the same contract
and justification, you can use the new @ADD55@ process. This complements the
Form 55 processing by using the information from the previous Form 55 processed.
The only fields that must be entered when executing the ADD55 are AD number and
releasing agency. You may enter any other normal 55 data desired. All
remaining data will be the same as that which was entered for the previous
request. This saves time from having to type in the same information over and

over. When executed successfully, the system will respond with "Additional Form
55 Completed."

BIBLIOGRAPHIC SERVICES
Nelson Montague
DYIC-T

MONTAGUE: I am Nelson Montague from the Demand Products Branch, and Ms. Kramer
gave you the phone number earlier, but I will give it to you again, Area Code
202-274-6867. The user community that we serve consists of DoD and DoD
contractors, government agencies and government contractors.

The requests that we get may be by the phone or mailed in. If you are in
the local area, or are passing through, you can prearrange to come in and we can
go one-on-one with searches for you. You should be specifie, try to spell out
exactly what you want. If you want a general search, let us know. If you
desire something very specific, please provide more detail. You can designate
the timeframe, i.e., 1, 2, 5, or 10 years. We can search any term that you
desire. We may or may not have the term in our data base, but we can search any
term that you desire. There are various ways of finding information. Sometimes
it may be in our files or we may do a general search and qualify on the titles
and abstracts. You cannot give us too much detail when you are asking us to try
to retrieve something for you. We are not permitted to give out user codes, so
if you send in something over the phone, or even if it's mailed in, your user
code should be on it. If there is any doubt, you call the registration group,
and they can tell you if the contract and the user code are up-to-date. Also,
you should let us know which security classifications that you want. According
to the DD 1540 and DD 15L1 that you have filled out, if you want Secret
information and your field and group approved need-to-know is too narrow, your
output from the respective data bases may be limited. When you fill out the DD
1540 and DD 1541, you should be careful that the fields/groups that you circle
are actually the ones that you need. It can determine how useful your searches
will be. If you get require classified information, or if you try to order a
classified product, your request may not pass validation, although the
information is available at DTIC.

If you mail your request to DTIC, please use DTIC Form L4 or 64, 1In the
management data bases, you can check whether you want work unit or the program
planning, or the IR&D if you are DoD.
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The technical report represents completed research and there are over
1,500,000 citations in the technical report data base. From those you may order
a bibliography and/or the various indexes. If we have a large search, the index
makes it easier for you to review. If you tell us you want it, you can get
referral information with the bibliography.

The work unit summaries, the ongoing or current research, has 175,000
records in the data base. The contractors used to just get one format, but they
may now get any of a number of formats. Over 200 formats are available from the
work unit data base. Sometimes you may want a summary or listing instead of the
whole 1498, or may want the 1498 and various summaries, listings, or tables of
contents. If you are not familiar with the formats, please note what fields you
desire. Always include a phone number so we can reach you in case there are
prcblems or we have questions.

The Independent R&D data base has 66,000 records. The information is
considered proprietary and not available to contractors. DoD and selected
govermment agencies have access to the IR&D data base.

The prime assistance for helping with search strategy is the DROLS training
staff, Mr. DePersis and Ms. Lubsen (telephone: 274-T206 or Autovon 284-7206).
If you can't get in touch with them, you can call us in our group, and sometimes
we can lead you through a search or we can help you in filling out your DTIC
Forms 4 or DTIC Forms 64. If in a reasonable time you have not received a
requested product, do not wait too long before calling. We will try to run it
down. If it is classified we can sometimes go through the registered number
to check it out. If it is unclassified, and we cannot track it down, we can
rerun from our copy. If you have a terminal, always print out your search
strategy and the order tab so if we are trying to run it down we can ensure that
you did not overlook anything, or we will have enough clues to find the problem.
You may confuse "O" with "zero" or "Ls" and "ones," or you may try a format that
is not one of our formats. The computer may pass you through, but we may check
and see it is an illegal format or even a format that no longer exists. So,
when you get with us, we try to run it down to find out why you did not get your
product.

The ADD program is one in which you make up a profilé or a search strategy
tailored to your specifications and you automatically get microfiche copies of
documents approximately every 2 weeks. The charge is $.35 for each document.

The CAB (Current Awareness Bibliography) program is one in which you make up
a profile or a search strategy tailored to your specifications and you
automatically get bibliographies approximately every 2 weeks.

Recurring Reports from the respective management information data bases

enable you to get reports every quarter, every half year, every year from the
work unit, program planning, or IRXD data bases.

If you dré in the local area, we can go one-on-one and do searches for you.
This is when the person comes in and sits down and develops search strategies

with the analysts. Please schedule your visit ahead of time to ensure that an
analyst is available.
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Any questions on any of the various services that we have, or on anything
that I have said earlier? OK. Thank you for your time.

ACQUISITIONS BRIEFING
Harry Schrecengost

DTIC-D

SCHRECENGOST: We would like to convince you to ensure that the technical
reports or technical documentation that your organization prepares are sent to
DTIC and entered into the technical report data base.

Dr. Edith Martin, Deputy Under Secretary of Defense Research and Engineering
(RXAT) has rather succinctly explained why this is important. In a letter to
the Services and DoD components dated 23 Feb 84 she stated:

"Without a complete data base, no planner or funder of work can
be sure that he or she is not proposing or funding work that is
already underway elsewhere. The potential for wasted time and
lost dollars in vital defense projects is obvious."

You need answers from a complete technical report data base. You can help
to ensure that the data base is complete.

What is DTIC? For those of you unfamiliar with DTIC, the Defense Technical
Information Center is a component of the DoD Scientific and Technical
Information Program. DTIC supports the management and conduct of Defense
research and development efforts. This is done by providing access and transfer
of scientific and technical information to DoD personnel, DoD contractors and
potential contractors, and other U.S. Government agency personnel and their
contractors. We at DTIC look to the Director, Research and Laboratory
Management, OUSDRE (R&AT), for policy guidance and to Headquarters, Defense
Logistics Agency for operational support.

Today we will 1limit our remarks to DTIC's role in distributing technical
documents in support of the defense effort. DTIC has a collection of 1.5
million documents dating back to the late 1940's. About 30,000 new reports are
added to the collection each year. DTIC's collection is specialized and
includes areas normally associated with defense such as aeronautics, missile
technology, space technology, navigation, and nuclear science. However, DoD's
interests are widespread, and include such sectors as biclogy, chemistry,
energy, environmental sciences, oceanography, computer sciences, sociology, and
human factors engineering.

Up to the present time, DTIC has concentrated on input of records related to
DoD-sponsored or co-sponsored research activities. Exceptions are the records
received from other U.S. Govermnment organizations by special agreements, and
voluntary contributions. Such contributing government organizations include:
the Department of Energy, NASA, and the Department of Transportation (FAA
reports). In addition, records are received from friendly foreign govermments,
such as: Belgium, Australia, Canada, Demmark, Great Britain, France, Italy,
Spain, Sweden, The Netherlands, and West Germany.
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Citations for technical documents are stored in a data base. The data base
is available to the defense community for online searching. In addition, DTIC
will provide bibliogaphies about specific subjects from the data base upon
request. Citations to all new reports are printed biweekly in the Technical
Abstract Bulletin (Confidential) and biweekly bibliographies based on user
subject interests can be subscribed to. For the most part, the documents
themselves are available from DTIC. Those available solely from the originating
agencies are marked.

Documents sent to DTIC must have a distribution statement. In accordance
with the statement, put on the document by the responsible DoD agency, DTIC
makes the documents available only to U.S. Government agencies and their
contractors. In order to receive a document from us, users must meet strict
security and need-to-know requirements. Documents are available in paper copy
and microform. Documents marked unclassified and unlimited are sent to the
National Technical Information Service for sale to the general public and
foreign countries,

We have come to you today to encourage you to contribute the results of your
research to us. We want to explain the benefits to you of contributing to DTIC,
detail the strict security procedures that DTIC follows to assure proper
information transfer and tell you what types of documents you should be sending
to us.

I would like to give a quick example of the value of the technical reports
data base to organizations like yours. The Naval Surface Weapons Center is one
of hundreds of Department of Defense facilities where research, development,
test and evaluation projects are performed. One specific project called for
firing a three-inch gun--to test conditions relating to barrel vibrations
thought to affect accuracy. Before undertaking the expensive test program, the
project manager ordered a data base search for previous test data on the
specific weapon. The search revealed that an earlier test had been performed on
the same weapon. The information already obtained from the earlier test
subsequently reduced the amount of additional testing required. The original
test cost 7.5 million dollars. The new tests required to update the information
in the technical report were conducted at the cost of less than $20,000. Thus,
the information available from DTIC resulted in a substantial cost avoidance.
This example demonstrates the importance of your sending the results of your
research to DTIC. Look what would have happened if the authors of the original
tests had neglected, for whatever reason, to submit their reports to DTIC.
Obviously, it is in your interest that all appropriate organizations submit the
results of their research to DTIC.

Submission of technical reports to DTIC is required by regulation, DoD
Directive 3200.12, DoD Scientific and Technical Information Program, which
applies to the Office of the Secretary of Defense, the organization of the Joint
Chiefs of Staff, the military departments, and the defense agencies. The
directive states that these organizations shall ensure that all significant
scientific or technological observations, findings, recommendations, and results
derived from DoD endeavors, including those generated under contracts or grants
that are pertinent to the DoD mission, contribute to the DoD or national
scientific or technical base, are recorded as technical documents. Copies of
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these documents are to be made available to DTIC within established security and
other limitations controls. The implementing regulations are: DoDD 5200.20,
Distribution Statements on Technical Documents; Secretary of Defense Memorandum,
18 Oct 83, Control of Unclassified Technology with Military Application; AR
T70-11; SECNAVINST 3900.24A; and AFR 80-LkL.

An advantage to you of sending reports to DTIC is that you are relieved of
the necessity of storing, reproducing, and distributing copies of reports after
initial distribution. Our facility serves as an archive for your reports and

they can be reproduced at any future time in the event that your copies are lost
or destroyed.

What type of material is DTIC looking for? Among the types we are looking
for are:

(1) Technical Reports (interim, annual, and final)
(2) Technical Notes
(3) Technical Memoranda
(4) Bibliographies
(5) Theses/Dissertations
(6) Journal Reprints for DoD-Funded RDT&E
(7) Cost Analyses
(8) Handbooks
(9) specifications
(10) Conference Proceedings
(11) Test Reports
(12) DoD Patent Applications
(13) Research in the Social Sciences
We can accept reports in:
(1) Paper copies, 8 1/2 inch by 11 inch, bound or unbound.

(2) Microfiche copies, 4 inch by 6 inch, 24:1 reduction ratio.
(ANSI Standard PH5.9-1975)

(3) Camera-ready copy.
The general subject content of the document should be scientific and/or

technical. However, research in the so-called "soft sciences" and planning
information is also vital.
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The way to enter documents into the DTIC collection is to mail legible
copies (two if possible) suitable for photoduplication to:

Defense Technical Information Center
ATTN: DTIC-DDAC

Cameron Station

Alexandria, VA 2230L4-61L5

If you have a collection of older reports that you would like to submit to
us we will be glad to work with you to do this. We ask that older reports be of
current interest to the research community and be marked with classification and
distribution limitations. If the collection is large, it may take some time to
process it. Contact us to make specific arrangements.

DoD-sponsored reports are required to conform to requirements outlined in
DoD 5200.1-R, Information Security Program Regulation. The categories of
classifications within this regulation range from unclassified through Secret.
All reports forwarded to DTIC must be marked with appropriate classification. A
DTIC user must have the appropriate clearance and need-to-know to receive
classified material.

DTIC can accept material with additional restrictions and will distribute
the documents only to those organizations authorized to obtain these materials.
These restrictions include: Restricted Data, Formerly Restricted Data,
Critical Nuclear Weapons Design Information, and WNINTEL material,

There are six distribution limitation statements, one of which must be
placed on unclassified reports and may be placed on classified ones. These six
additional statements are:

(1) DISTRIBUTION STATEMENT A

Approved for Public Release;
Distribution is Unlimited

(2) DISTRIBUTION STATEMENT B - Distribution Limited to U.S. Government
Agencies Only

(3) DISTRIBUTION STATEMENT C

Distribution Limited to U.S. Govermment
Agencies and Their Contractors

(4) DISTRIBUTION STATEMENT D

Distribution Limited to DoD and DoD
Contractors Only

(5) DISTRIBUTION STATEMENT E - Distribution Limited to DoD Components
Only

(6) DISTRIBUTION STATEMENT F

Further Distribution Only as Directed
by Controlling DoD Office or Higher
DoD Authority

Placing limitations on your documents gives you enormous flexibility.
Unclassified, unlimited reports (Distribution Statement A) go to NTIS and are
available to the public. Documents given a limitation F are not forwarded to
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anyone until the controlling office is notified of the request and approves
release of the material. Therefore, no research report classified through
Secret should be so "sensitive" that it cannot be sent to DTIC.

In closing, we would like to thank you for taking time to consider the
advantages of contributing to the DoD Scientifiec and Technical Information
Program and to thank you for your help and support.

QUESTION: You said that U.S. Government and DoD organizations do not need to
fill out a DTIC Form 55. Is this correct?

ANSWER: It depends. If you are a government organization registered with DTIC
and the limitation citation reads "Distribution Limited to U.S. Government
Agencies Only," you do not need to fill out a DTIC Form 55: you can call in
your order or order on a DTIC Form 1. If the limitation citation reads
"Distribution Limited to DoD Only," then only DoD organizations registered

with DTIC do not need to fill out a DTIC Form 55; again, all that is needed is
to call in the order or order on DTIC Form 1. The only time a DTIC Form 55 is
required by all government registered users is if the limitation citation reads
"A1l Release Controlled" or "Further Dissemination.”

QUESTION: I was wondering about which contract to put on the DTIC Form 55.
Normally what we have done, as a contractor, is to put down our longest term
contract. That way, we do not have to worry about reregistering our contract if
it should expire before we receive an approval on a limited report. It seemed
from the discussion yesterday that we should not do that. We should put down
the contract we are working under, and, if it is not registered with DTIC, we
should do so. Also, the contract should deal with the subject content we are
asking for. Tt may make a difference if we get the limited document. Is that
so?

ANSWER: If you are working under several contracts, it is necessary to register
them with DTIC. There have been times where users have put down on the DTIC
Form 55 contracts they were working under but had not registered with DTIC.

We have had to return these requests. So, it would be to your advantage to
register any contracts that you have. Also, it is important that the registered
contract you list is the same you are currently doing work under. Just because
you have several registered contracts does not mean you can list whichever you
choose. The contract must satisfy the fields of interest and relate to the
report you are asking for. The releasing agency may want to call your contract
monitor which you have listed for that contract and your contract monitor may
tell the releasing agency that you are not currently requesting a report for
work under them. Your request will, therefore, be denied by the releasing
agency.

QUESTION: After submitting a DTIC Form 55 request for a limited report, do you
have any idea on what the average turnaround time for response from the
releasing agency is?

ANSWER: It depends on the releasing agency. Some releasing agencies give us a

very good turnaround; we receive the request back within a month. Some
releasing agencies do not return requests to us for 3 months or longer. (We
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request a reply within 15 days.) To help the user, we do a follow-up procedure

on requests that are 45 days old. We contact the releasing agency and let them

know we have outstanding requests that we are still waiting on an answer. After
90 days, if we do not receive a response, we cancel the request and return a

copy of the request to the user. We also send a letter informing the user we
have not heard a respose from the releasing agency after 90 days and, therefore,
the request has been cancelled.

QUESTION: NASA RECON no longer displays citations to limited documents. Can
you explain why?

ANSWER: Yes. Citations to limited reports can be accessed via DROLS, both
dial-up and classified versions. Both of these systems require that the
operator have certain security clearances. Because the RECON system is publicly
available the decision was made to remove citations to limited documents from
the data base. People needing this information can access it via DROLS.

QUESTION: Will the personnel in the Demand Products Branch assist users in
interpreting thesaurus terms?

ANSWER: Yes., In addition, we will help you devise searches using other than
thesaurus terms.

QUESTION: Who can provide an explanation of what a thesaurus term means?

ANSWER: The terminology group can do that for you. They can be reached at
2TL4-T206.

QUESTION: With other online systems, we can store a search strategy and run it
periodically in order to keep aware of new literature in an area of interest.

Do you allow anything like this?

ANSWER: In order to receive a periodic bibliography similar to the one you
describe, you can join the Current Awareness Bibliography program.
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DROLS WORKSHOPS - Sessions for Online Users Providing Discussions on New
System Features, Training Tips, and User Search Problems
and Questions, James DePersis/Laurie Iubsen - DTIC

The major points covered at the training sessions for both dedicated and
dial-up terminals are outlined below. Both instructors believe that this
outline captures the essence of the training sessions more clearly and
succinctly than the transcript.

The major points covered at the training sessions--both for dedicated and
dial-up terminals--at the users conference,

l. Command - COMMNT - Comments/Questions
a. Used as communicator to DTIC personnel only.
b. Comments or questions are transmitted with the command
c. Please include your name and telephone number,

d. Comments are printed at 1930 and delivered the next morning to DTIC-V.
Response will be made by phone within the next 24 hours.

2. Command - DIF - Display Inverted File
&« Only indexed terms are displayed, 21 terms per screen.
b. BSingle word or phrase can be entered.

c. Users can browse backword using the B subcommand or forward using the
P subcommand.

3. BSearch Commands
a&. Technical Reports - STR
(1) To limit your search to the last 5 or 10 years, enter (5) or (10)
in the search strategy. Remember these represent processing date
and are updated quarterly. The ranges of AD numbers representing
these limits can be displayed by entering RSQ, Recall Search

Question.

(2) Unclassified unlimited (UZ) documents (NTIS) cannot be eliminated
from a search,

b. Work Units - SWU

(1) Canadian work units eliminated.
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(2)

(3)

(6)

Two new digraphs -

DW-USUHS (Uniformed Services University of Health Sciences)
WC-FEMA (Federal Emergency Management Agency)

Contractor Access field (8B) eliminated.
Distribution limitation changes:

B Government only

CX ~ Government and their contractors

DX DoD and their contractors
E DoD only

Scientific and Technical Areas changes to Scientific Fields and
Groups.

Military/Civilian Application expanded:

H - High potential for civilian application
L - Limited potential for civilian application
M - Military application only

Copies of the regulation (DoD 3200.12-R-1) and the manual

(DoD 3200.12-M-1) are available from Director, U.S. Naval
Publications and Forms Center, 5801 Tabor Avenue, Philadelphia,
PA 19120.

4, Display Command - DSR, DQR, DUF

e

b.

Formats must be one of the standard formats (1F-TF) or a user

designed format (specified fields). Specified fields cannot be
added to a standard format.

MODES - system enhancement in continuous mode (C or W).

(1)

(2)

(3)

Request of three specific items, e.g., items 5, 1L, 109 -
5,14,109C or 5,14 ,109W
Must be specified in ascending order.

Request for range of items, e.g., items 3 through 5 -
3-5C or 3-5W
This will display items 3, L4 and 5.

Scanning using the skip and limiting feature, e.g., every third
items until five items have been displayed:

3/5C or 3/5W
This will display items 3, 6, 9, 12 and 15.
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Recall Commands -~ RQQ, RQS

These commands have been expanded to apply to the free-text capability.
Ordering Command - OSR, OQR, OUF

a. Technical Report bibliography - TR6000

(1) Report (bibliography) classification Stub-RCL- ordering of the
highest classification of the bibliography:

Unclassified (all classified fields suppressed)
- Up to and including Restricted (British)

Up to and including Confidential

(or blank) - Up to and including Secret

Fwp
1

(2) 1If RCL is 2, 3, L4 or blank, the contract number, CNO, must be
included; the last 6 characters

(3) Limitation Stub - IMT - Limiting the order to the highest
classification of the documents (reports):

1 - Classified reports only
2 - Unclassified Unlimited reports only
3 - Unclassified Limited reports only

(4) Unclassified bibliography - Minimum Stubs

Contractor - RCL:1 Govermment - END
END

(5) Classified bibliography - Minimum Stubs

Contractor - CNO: XXXXXX Government -~ END
END

b. Technical Reports - unlimited documents
(1) Hard Copy - TR 3061 - Minimum Stubs

Unclassified -
Contractor and Government - END

Classified -
Contractor -~ CNO: XXXXXX Government - END
END
(2) Microfiche - TR 3062 - Minimum Stubs
(same as Hard Copy)

¢. Work Unit bibliography ~ Format 850
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(1) Dial-up and Unclassified Dedicated - Order will consist of
unclassified results only, except of OUF.

(2) Minimum Stubs - END
Program Planning bibliography - Format 272
Minimum Stubs:

(1) Contractors — CNO: XXXXXX Government - END
END

Ordering Command - 00S -

Used on unclassified terminals to include classified citations in their
bibliographies.

8.

b.

Technical Report bibliographies - not needed
Work Unit and Program Planning bibliographies:
Minimum Stubs:

Contractors - CNO: XXXXXX Government - END
END

Ordering Command - FORM55 - ordering of limited documents.

S

be.

€.

f.

Stubs always displayed when command is entered.
Mandatory Stubs for all sites -

ADN: UCsS: CPY: ; QTY:
RQF: 3 REQ: REL: ; DAN: or SBA:

Additional mandatory Stubs - Contractors -

GOV: CMO: FCL: CCL:
CNO: (complete registered number)

Terminate with END
Changes
(1) Both hard copy and microfiche can be ordered at the same time.

(2) 1If both are indicated, the quantity stub must reflect how many
of each.

Corrections can be made if the terminator, END, has not been

transmitted, or if the system responds with an error message.
Remember, replaced entry overrides previous entered data.
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10.

Ee

Cancellation - FORM55 cannot be cancelled online. To cancel, call
Reference Branch, 274-7633.

Ordering command - ADD55 - Ordering of additional limited documents using
previous entered FORM55.

€,

Stubs always displayed when command is entered.
Mandatory Stubs - ADN: and REL:
Optional Stubs - Any stubs that the user wants to change on a previous

entered limited document. The newly entered data will override any
previous entered information.

Ordering through ADD55 can be used on any previous entered FORMSS or
ADD55, even if a search or display was entered in between. NOTE: As
long as you remain active online.

Cancellation - to cancel, call Reference Branch, 2Ti-7633.

Command - DOL - Display Order log

8o

Reflects bibliographies and unlimited document orders placed online
for the previous 2 days.

Does not reflect FORM55 or ADDS5 orders.
Changes - (between SITE ID and USER CODE Headings)
¥ _ denotes one processing date from the others.

C - Contract number error
D - User code error

Orders designated with a C or U must be reentered by the user.
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LONG-RANGE PLANNING AT DTIC - Richard Douglas/Jeanne Bell/Allan
Kuhn/Barbara Lesser/Karen Woolridge - DTIC

Richard Douglas
DTIC-J

DOUGLAS: 1If you talk to the military services and others you will find that

there is more and more emphasis on long-range planning. Some of your own
organizations may be looking at long-range planning as well.

Many of the past planning efforts within DTIC have been to collect various
ideas from a variety of sources and then to aggregate the ideas into a single
plan. We did not think that "bottom-up" planning worked very well so we tried
the top-down approach. The first thing we wanted to do was to get a general
idea of the total global enviromnment in which we were working. To do that, we
did literature searches. In particular we looked at the work being done by
futurists such a Alvin Tofler and John Naisbitt, as well as by others who have
written about the future. Almost all of them talk about the coming information
age and have some very interesting thoughts about the future information
revolution,

The next area we tried to pin down was DoD itself. Where is DoD now and
where is DoD going with its information systems in the future. We went to
military planners in the Army, the Navy, and the Air Force. We got into the
very highest levels of military long-range planning. All of the three military
services have long-range planning shops. Each has organized planning a little
differently. In my opinion, the Air Force had probably done the best job. But
the Navy is doing a good job, and so is the Army. The Navy looked at planning
in terms of short papers they are writing about the future. The Air Force has
put together a more comprehensive long-range planning book. After talking to
about 12 to 15 different organizations that are involved in long-range planning,
we had a pretty good perspective of what DoD and the military services are
doing.

The next thing that we looked at was, "what are other people doing who are
in the same kind of information business that we are." We interviewed people
from the National Technical Information Service, from the Library of Medicine,
and others who had information services, not unlike our own. We found a lot of
similarities, and we found a lot of differences. We were able to perform a
little comparison shopping to see how we (DTIC) compared with our competition.

The next and most difficult task was "how do you translate all of this data
into something that is relevant to the Defense Technical Information Center."
To do that we had to internalize. So we conducted a series of interviews of our
top staff, and random interviews of people throughout the organization to get
ideas on what direction they thought DTIC was moving, and in what direction we
should be moving. What I am describing to you is a top-down system of planning
where we first try to get the big picture, and then try to get the next broader
picture, and on down until we localize it to our own organization. As I said we
did the interviews, and then we had a seminar in Pennsylvania where we spent 3
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days going over the draft plan that the planning committee had put together. We
tried to keep our staff perpetually involved in what the planning committee was
doing. One of the failures of our previous planning efforts had been that "the
plan" was sometimes written by an isolated group and then presented to the
organization without adequate involvement by the total organization. This time
we had involvement every step of the way to the point where I think everyone
feels that they are the father of the plan or had some part in the plan.
Therefore, they support it. Right now we would like to see what kind of
reaction we get from you.

We started out with a concept that mid-range planning was 5 years. And we
say 5 years for a very simple reason, DoD has a 5-year defense plan. That's
very easy to define and it is pretty much uniform throughout the military
services. Anything that goes beyond the 5 years, we defined as long range.
Short range we would define as a 2- to 3-year period tied to the budget cycle.
And we did not try to get to the detail of how we were going to accomplish what
we came up with, but rather what we were going to try to accomplish.

The future operating section enviromment plan that you will get a chance to
locok at was put together by Ellen McCauley, who did an awful lot of work on the
plan. She is not here today. So very quickly I would just comment that what
she would probably tell you is that there is a lot of uniform thinking in terms
of the future. All the writers are talking about an information age.
Information is going to be the key from here out to the year 2000, Futurists
described it in different ways but there is no question that information is
going to be of primary importance. The military planners within DoD also have a
fairly common view of information. One of the common threads that runs through
many of the discussions that we had with them was that they see an information
future where they expect the operators of some of the military equipment to have
information services at their fingertips. They see a lot of real innovation
ahead that will bring information directly to the people who are using the
equipment without intermediaries. The Air Force 2000 is an excellent long-range
planning document if you ever get a chance to look at it.

With that background I would like now to turn it over to all the committee
members who did the hard work on the plan. Allan Kuhn will talk about products

and services and then Karen Woolridge will talk about personnel. We felt that
any plan that ignored the need to think about people would not be a complete
plan. And last, but certainly not least, Jeanne Bell will talk about the

money. Barbara Lesser who has just joined our long-range planning group will be
with you later. She will go over some of the gquestions that we would like to
pass out to you for your response.

DTIC PRODUCTS AND SERVICES
Allan Kuhn
DTIC-M

My task was basically to do an analysis of our products and services as they
currently stand and come up with recommendations concerning DTIC 2000. To begin
the task, we had to find out where we stand and what we have today. What we
have basically is three items which give us distinct products and they come from
two sources. One source is our online system (DROLS), and the other is our
technical reports collection. Out of our online system comes a TR data base
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record, and a management data base record. You could distill it even further by
saying that we have simply a data base record and a technical report. However,
because DROLS gives distinct products, that is how we can come up with the three
basic building blocks for DTIC products.

(Figure: DTIC Products and Services)

Further analysis of products and services involved finding the trends of our
products and then making projections; this chart is in DTIC 2000. What we came
up with basically were two things: one is that our demand products have a
downward trend and projection, and the other is that our subscription products
have an upward trend and projection.

The anomalies, however, are that our technical report demand has a
projection to go up, and our TAB subscription has a projection to go down.

(Figure: Trends and Projections)

You will also notice here that the IR&D demand shows as going up. IR&D
demand, as shown by the chart, does have its annual ups and downs. When we
first did this analysis with 1982 information, we did show a downward trend.

For 1983 we showed an upward trend. Maybe for 1984 we could establish a
consistency again to show that downward trend in this demand product. What this
analysis resulted in, however, was telling us where we currently stand.

We, therefore, realized that there was a further question. That question
was, are we talking about products or are we really talking about information?
So in looking to DTIC in 2000, what we wanted to know was what would we have to
do to make sure that we will be a part of the expansive developments coming up
in the information world. For example, we are dealing with questions like the
information explosion itself; people are piling in tremendous amounts of
information and they are pulling it out. We have to deal with the microcomputer
explosion which, along with the expansion of telecommunication access that the
technology interfaces are rapidly developing, give people personal access to
data bases. So again the question is, is DTIC to change, that is, to adapt?

What could change in order to have DTIC adapt to the technologies that are
developing? One conclusion is to develop full-text electronic storage of
information. The reason for this kind of change is that if DTIC remains a
technical report bibliographical data base, we continue providing only
bibliographic citations. Our products and services would basically remain the
same, all our products and services would be DTIC generated, DTIC would continue
to remain product-dependent; the user remains DTIC-dependent. However, with the
possibilities of developing a full-text storage system, there would be fantastic
changes in the products and services that could take place. Users would be
vorking online with the actual information. DTIC would no longer have to be the
only source of a product. With a product producing interface at a remote site,
people could pull down a text, or part of a text, and create any product that
they have an interface capability with. If they wanted a paper product, they
could print it there. If they had COM capability, they could produce it at the
site; if they wanted to do something like put it on videodisc, they could do it
at the site. Product generation could be generated by the searcher at his
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DTIC PRODUCTS & SERVICES
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DTIC PRODUCTION TRENDS & PROJECTIONS
with growth rate

_DEMAND

TECHNICAL REPORT DEMAND (TOTAL)

1500K
8 ’
’
P4
3 +10% /’/
U d
= /’ .
a”
100K L I A Iy 2 2 Y
16 83 95
TECHNICAL REPORT BISBLIOGRAPHIES
15K
i %
i Sy
"lo‘..-.-
Ny
=3 h"-.
"--.-
—
3K ] LA, i s F
76 a3 a5
WORK UNIT SUMMARY REPORTS
5K
L
- 5%
L o
‘I-r.-‘_h-
-‘--‘"h..
L S
1K Il 1 " 'l I 1 e
76 83 95
IR&D SUMMARY REPORTS
9K
-
+3% ”’/
’I
\\_’,—’
_3K 1 n ‘ L 'y 1 4
76 83 95
Source: Defense Technical Information

Center.

DTIC-2000: A Corporate Plan for

the Future, July 1984, AD-A143 900, p. 7-3.

67

SUBSCRIPTION
TAB SUBSCRIPTION (FY COUNT)

100K
.—‘\ 11%
~
\\
o ~
\\\
-~
S S~
. ~‘~~~
10K A ‘l 2 1 5 2

81 83 95

AUTOMATIC DOCUMENT DISTRIBUTION (ADD)

M
A
>
b ,/
+8% ’/
rd
= P
rd
P
- ’ ’
400K R N - s ¥ n
76 83 a5
CURRENT AWARENESS BIBLIOGRAPHIES (CAB)
400K A
- /",
i +18% ”
J,f
g -
-
L ‘#,-'
b= ##
15K _—'-'l"_"—fr L L L N
76 83 .. 95
WORK UNIT RECURRING REPORTS
9K
-
Cd
+4% Prad
.~
”
9 - —
r
’
3K | L [ 2 i 1 L
76 83 95
IR&D RECURRING REPORTS
10K
I /
0% //
- +
+ &
&
- ’,.‘
- - - -
— —
W] -=-_"'|_'-'-\/r- i i i i
76 83 95



site (with DTIC being an alternative product producer). 1In this case, DTIC
becomes a resource, and in doing so, makes the user resourceful rather than
having to rely on DTIC.

Changes taking place at DTIC now show what we have in development. We are
developing a multiple source access and retrieval capability (which people know
otherwise as the gateway system). The capabilities that come along with that
development, and currently possible, are aggregating information, downloading
it, and storing it for follow-on processing.

In summary, DTIC can change from being a bibliographic resource to a true
information resource. Whereas we now provide reference to other things like

technical reports, DTIC could provide and give the user access to the actual
information itself. 1In the case of providing bibliographic reference only, the
user has to wait for the technical report to arrive and look at it before
knowing if he really wants it. Additionally, under the current situation DTIC
would be peripheral to the information transfer process, whereas if we did
become information-oriented, providing the actual information online, DTIC would
become central to information transfer. Currently, you get a product in terms
of days. You cannot manipulate the information except with scissors and paste.
You get a preformatted product with a limited selection of formats. By becoming
information-oriented we feel that the user at his terminal could get the product
today, manipulate the information directly online, and end up with a desired,
customized product, arranged by the user in an order useful to him.

I am sure you are all familiar with the user~-DTIC query flow paths operative
today, 1984. There is a time lag between the end user asking for something and
when he gets it. He probably has to go through a library intermediary, who in
turn goes to DTIC, to get the product. The effects of this current flow path
are that when DTIC talks in terms of getting out the product, of course we talk
only in terms of the product turnaround time from the time the request comes
into DTIC to the time the response goes out of DTIC. The library intermediary,
I presume, when he or she talks about getting the information response talks in
terms of the time it is sent to DTIC and is then received by the library
intermediary. However, the real question is, shouldn't we really be talking
about the time the end user requests the information and when he gets it?

Looking at year 2000, with the developing technology allowing personal
access, the query flow path has been simplified. The information is available
to the end user online, it's available now, and the product medium is user-
generated.

This study made us more fully aware of a number of issues that we have to
work with. One issue is the kinds of information DTIC is to provide. This runs
across a whole range and scope of possibilities. We can expand the information
we currently have; we can get into new areas of information, such as
internationally-originated information, management and planning information, and
expansion in scientific and technical information. A corollary issue is should
DTIC collect only DoD-generated scientific and technical information, or collect
all STI of interest to DoD? I think a consensus could be quickly established on
what should be done there. Another issue is discerning and being aware of the
technology trends. And a major issue is, who is DTIC's real user?
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When we had our first DTIC long-range planning seminar with our top level
management, we had what we thought was a rather clear idea of what our product

and service goals should be. Some of them are already in development: (1)
establish DTIC as a point of entry to multiple data bases; (2) establish
full-text storage; (3) include as much digitization of document content as
possible; (4) explore applications of the various storage and product
technologies (an example being videodiscs, which can serve as both a storage
medium and a retrieval medium); and (5) establish capability for DTIC to be
actively and aggressively aware of emerging user information needs and
informetion transfer technologies (and that gets into both marketing and R&D).

We came out of our lLancaster management seminar with these goals redefined
to two basic long-range goals. The first goal: DTIC will be an information-
oriented organization providing a wider range of information for DoD. The
second goal: DTIC will be a user-oriented organization.

Now, since a goal is not a tangible thing, something you can get your hands
on, we also came up with a list of subgoals which should provide direction on
how to get to the DTIC 2000 goals. These subgoals will be used to generate the
mid-range planning developments. Because of time I am not going to run through
them, but I think the first and the last ones are critical. The first one is to
define how DTIC's audience uses information; how can we provide information if
we don't know what they want. And the last one is to formalize DTIC's
transition from a product orientation to an information orientation.

(Figure: Products and Services Goals)

The second long-range goal: DTIC will be a user-oriented organization.
Concerning its subgoals: (1) define DTIC's actual end users--we are talking
gbout the scientists and the researchers; (2) enhance end user access, this
involves, as one example, the microcomputer explosion, allowing personal access;
(3) expand the process of user involvement in DTIC's product and service
changes--of course that means you.

These goals and subgoals overall indicate that the DTIC information

community should have a say in the products and services needed. The goals are
a mechanism for your participation.

DOUGLAS: I just might comment on one of the comments todsy about the end users,
yes, the scientists and engineers. But we are also finding more interest on the

part of our DoD managers and even our financial people, and a wide range of

people that you don't normally think of, so I think our perspective goes beyond
the scientists and engineers.

We felt very strongly when we did this plan. Looking at things was not
enough. We also had to look at the kinds of people that we had.

One of the areas that is going to have to be addressed in our mid-range plan
is security. If we had it to do all over again, I think we would have had <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>